SPONSORED BY THE LEAGUE OF ARAB STATES

ENVIRONMENTAL SOCIAL RISK ANALYSIS
(ESRA)
TRAINING PROGRAM

DATE: 23 - 25 NOVEMBER 2020
From 10:00 to 12:00 LEBANON TIME / GMT+3

ENVIRONMENTAL SOCIAL RISK ANALYSIS (ESRA)

BACKGROUND

The Environmental & Social Risk Analysis (ESRA) Training Programme has been developed
over time by UNEP FI and its partners Ecobanking Project/INCAE Business School and GIZ
to offer lending practitioners across the globe with a comprehensive set of trainings on how to
establish and implement effective environmental and social risk management systems within
their banks.
In a world economy increasingly sensitive to environmental and social pressures and a financial
sector still responding to crisis and facing increasing regulatory demands, understanding how to
manage non-traditional risk such as environmental and social issues is set to become part of the
regular business scene.
The ESRA Training Programme is one of the most well-respected trainings on the topic available
to practitioners around the world. Since its beginnings in 2005, it has provided a regular and
increasingly diversified resource to risk managers, credit analysts and relationship managers.

ABOUT THE WORKSHOP
ESRA Introductory Online Training Workshop
The workshop necessitates 6 hours of participant engagement over three consecutive days.
It starts with the registration in the morning and a one hour live online presentation followed
by offline case study work to be submitted to the tutor for review after one hour of the call..
Certificates of completion are issued to participants who complete the online component and
submit all assignments.
Venue: : Online from 10:00 to 11:00 am (Lebanon time) , followed by one hour offline from 11:00
am to 12:00 pm.
Objectives:
•
To bring participants up to speed regarding the environmental and social risks in lending
and investment projects as a consequence of the activities of their clients.
•
To guide participants through strategies and tools to detect, mitigate and evaluate these
environmental and social risks.
•
To explore next steps in terms of promoting the effective implementation of E&S risk
analysis in the host country’s financial sector at large.
Target Audience:
Risk managers and analysts in corporate, investment and retail banking with little or no knowledge/
experience in ESRA.
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ABOUT THE WORKSHOP
Contents:
As such the day is divided into four key sections:
I. Introduction: In this first section participants are introduced to the overall concept of sustainable
finance and to the more specific area of environmental and social risk in the financial sector.
II. Training exercises: This is the core part of the workshop. Participants are taught to identify
potential environmental & social risks associated using specially developed case study material.
III. Presentation of existing best practice: Participants are provided with an insider view to how
some financial institutions have already devised policies and standard procedures to analyze
this "new" category of risk, presented with examples of best practice.
IV. Planning the way forward: At this final stage of the workshop, participants are invited to pool their
thoughts in terms of what they consider to be the needs and next steps in order for their institutions
to be able to introduce or improve their environmental and social risk management systems.

Delivery of the Workshop:

CHRISTINA WOOD

Sustainable Finance Expert/ Independent sustainability consultant
Christina Wood is an independent sustainability consultant based in southern Africa. Her
experience includes the development of social and environmental management systems,
transaction support and project review, training, mentoring and capacity building to many
institutions, with a particular focus on the finance sector. She has delivered several training
programmes to financial institutions around the world, on behalf of both UNEP FI and the
International Finance Corporation (IFC).
Christina has over 20 years' wide-ranging experience in environmental management, and
sustainability issues, with a specific focus on the financial sector in the last 15 years.

The online presentations are supplemented by case study work and external relevant reading
materials demonstrating trends and current trends in ESRA.

Following completion of the online workshop, successful participants will receive a
certificate of completion. Findings from the final workshop assignment will be collated
and submitted to UAB as part of a final report.
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DAY 1: MONDAY 23 NOVEMBER, 2020
Time

Item

9:50 – 10:00

Log in of Participants

10:00 – 10:05

Welcome note

10:05 – 10:15

Opening remarks and introductions

Speaker
Webex Platform
UNEP FI
Mr. Wissam Fattouh,
Secretary General,
UAB
Geeda Haddad,
MENA Coordinator
UNEP FI

Implementation I – Identifying Risks
10:15 - 11:00

Identification of environmental and social risks
Identification and evaluation of environmental risks:
•
Goals.
•
Presentation of the methodology and mini real case
studies.
•
Analysis in small groups.
Assessing the Risks:
•
Risks to the environment.
•
Risks to the company.
•
Risks to financial Institution.
Analysing the Context:
•
Regulatory framework.
•
Markets.
•
Natural environment.
•
Society.

Christina Wood,
ESRA Tutor,
Sustainable Finance
Expert, UNEP FI
ONLINE
PRESENTATION
AND INTERACTION

Introduction to case study assignment

11:00 – 11:10

Comfort Break

Materials emailed to
participants

11:10– 12:10

Identifying Risks in Practice:
•
Identification of environmental and social Risks:
Case study

Participants
complete case study
assignment offline

12:30

Deadline for submission of case study assignment

Participants email
assignments to Tutor.
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DAY 2: TUESDAY 24 NOVEMBER, 2020
Time

Item

Speaker

Implementation II– Analysing Risks
9:55 – 10:00

Log in of Participants

10:00 – 10:15

Recap and review of case study assignment

10:15 - 11:00

I Analysis and management of environmental & social
risks
•
Different approaches
•
Understanding Risks to the client
•
Understanding Risks to the FI
•
Categorisation of Risks
•
Risks can be opportunities

Webex Platform
UNEP FI
Christina Wood,
ESRA Tutor,
Sustainable Finance
Expert, UNEP FI
ONLINE
PRESENTATION
AND INTERACTION

Introduction of Case study assignment
11:00 – 11:10
11:10– 12:10

12:30

Comfort Break
Analysing Risks in Practice:
•
Analysis of environmental and social Risks:
Case study

Deadline for submission of case study assignment

Materials emailed to
participants
Participants
complete case study
assignment offline
Participants email
assignments to Tutor.
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DAY 3: WEDNESDAY 25 NOVEMBER, 2020
Time

Item

Speaker

Implementation III– Managing Risks
9:55 – 10:00

Log in of Participants

10:00 – 10:10

Recap and review of case study assignment

Webex Platform
UNEP FI
Christina Wood,
ESRA Tutor,
Sustainable Finance
Expert, UNEP FI
ONLINE
PRESENTATION
AND INTERACTION

10:10 - 10:55

Management of environmental & social risks
•
Tools and information sources
•
Understanding Corrective Action Plans
•
Managing client compliance
•
Embedding the approach
Introduction of Final assignment: The Way Forward

10:55 – 11:00

Final Remarks

UAB and UNEP FI

11:00 – 11:15

Comfort Break

Materials emailed to
participants

11:15– 12:15

The Way Forward: Immediate priorities for the Banking
sector in Arab world
•
Reading and Reflection on reading material supplied
•
Consideration of sustainability priorities and actions
for the Arab region
•
Completion of final assignment template

12:30

Deadline for submission of final assignment

Participants complete
final assignment
offline

Participants email
assignments to Tutor.

Online Training Ends

For more information and registration kindly send an email to :training@uabonline.org
#unionofarabbanks

Follow us on social medias

www.uabonline.org

