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ARE YOU AN AMBITIOUS PERSON?

DO YOU HAVE 2-3 YEARS OF BUSINESS EXPERIENCE?

ARE YOU PASSIONATE ABOUT HUMAN RESOURCES AS A PROFESSION?

DO YOU WANT TO DISTINGUISH YOURSELF
AS AN HR PROFESSIONAL AND BUSINESS PARTNER?

If your answer is YES, then the Human Resource Certified 
Online Program (HRCOP) offered by the Faculty of Business 
and Management at the University of Balamand - Lebanon in 
collaboration with the Union of Arab Banks  is right for you.

HR results by themselves do not matter; 
business results do. Through our HR 
certification program we will strive to transform 
traditional HR management in the Arab World 
and beyond into a modern strategic talent 
architect that drives business results, 
contributes to the bottom line and ultimately 
earn a seat at the decision making table.    earn a seat at the decision making table.    

VISION

The HRCOP is a world class HR online 
program designed by the School of 
Business at the University of Balamand 
in conjunction with seasoned HR 
professionals and consultants with 
extensive business experience in the 
Arab World in general and the Gulf 
region in paregion in particular. The program is 
delivered by top-notch bilingual 
facilitators expert in engaging 
participants and maximizing the 
learning process

WHAT IS THE HRCOP?MISSION
Offer a world class online HR 
certification program that responds to 
the business needs of modern public and 
private sector organizations in the Arab 
World and beyond.

Instill a culture of results oriented HR Instill a culture of results oriented HR 
professionalism  through a carefully 
designed set of interactive courses that 
cover the latest HR knowledge, skills, 
competencies, and best practices.

Develop participants business acumen 
and equip them with the necessary tools 
to understand and appreciate the 
language of business and apply it to 
excellent effect.

AchiAchieve our vision and mission through 
highly interactive and engaging 
presentations, case studies and 
experiential activities



The University of Balamand - Lebanon is a center of excellence, one of the best institutions 
of higher learning in the region. The university is currently ranked second best in Lebanon 
according to the « Q.S. World University Ranking 2022 ». Moreover, Newsweek magazine has 
featured the Faculty of Business and Management at the University of Balamand as a 
leading Business School 2021.

https://www.newsweek.com/insights/leading-business-schools-2021/university-balam
and-kelhat-al-koura-lebanon

WHY THE UNIVERSITY OF BALAMAND / 
FACULTY OF BUSINESS  AND MANAGEMENT?

The Union of Arab Banks (UAB) is a non-profit authoritative financial institution that 
incorporates more than 300 biggest and most influential Arab financial and banking 
institutions in the Middle East and North Africa (MENA). UAB enjoys a long and distinguished 
history of accomplishment in orchestrating and leading high quality training programs that 
support the economic growth of the MENA region. The most distinctive and far-reaching 
training programs offered by UAB address the most pivotal and vital organizational resource, 
namely the human resources. Indeed, the development and nurturing of human resources 
would undoubtedly would undoubtedly raise the level of knowledge and education of the organization, thus 
leading to improved and sustainable economic performance.

WHY THE UNION OF ARAB BANKS?

Gain radical, hands on, world class HR certification program incorporating latest HR    
thinking, knowledge and best practices.
Transition from traditional HR management into strategic HR business partnership.
Benefit from fully accredited program by the University of Balamand.
Develop modern HR skills and competencies required for managing HR in a 
highly dynamic business environment.
Improve earnings potential over life careers by 44% according to latest research.
Learn fLearn from top notch HR instructors with extensive HR and business experience.

PROGRAM BENEFITS

LEARNING GOALS
Develop participants' HR technical, behavioral and 
business competencies.
Sharpen participants' business and financial acumen.
Boost participants' job performance and 
organizational visibility.
Produce a generation of strategic HR 
business partners.



Functional
Competencies

Workforce Planning
and Optimization

Recruitment
Interviewing

Writing Job Descriptions

Conducting Job Evaluation

Performance Management
Systems

Talent Acquisition and
Management

Employee Relations

HR KPIs and HR
balanced Scorecardsbalanced Scorecards

WHAT ARE THE TARGETED COMPETENCIES ?

Behavioral 
Competencies

Leadership

Communication

Customer Focus

Consulting

Facilitation

Coaching

Change Delivery

Project Delivery

Problem Solving

Results Orientation

Business
Competencies

Business Awareness

Stragtegic Thinking

Alignment with Business
Objectives

HR Analytics

Financial Intelligence

Statistical Acumen

Marketing and Branding

Option1 
Full HR Certification Program

Participants register for the whole 
program consisting of 5 HR 
courses.
At the successful completion of all 
five courses, the participant would 
become a certified ‘HR Professional 
Strategic Business Partner’.
Participant receives an official Participant receives an official 
certificate from the Union of Arab 
Banks / University of Balamand - 
Lebanon.
Duration: 12 weeks for the 
program
(5 courses)
Maximum time for completion is Maximum time for completion is 
one year.
Cost: $1,875 for the program (5 
courses)

REGISTRATION OPTIONS
ALL COURSES ARE DELIVERED ONLINE

Option 2
Individual Courses

Participants register for any of the 
five programs.
At the successful completion of the 
course, participants would earn a 
Certificate of Completion.
Participants have the option to Participants have the option to 
revert to the full HR certification 
program provided they complete 
the five course requirements within 
one calendar year.
Duration: 2 weeks per course
Cost: $490 per course



	For those registered in individual courses, the duration is two weeks.
For those registered in the full program of five courses leading to a Certificate, the 
duration is 12 weeks. 

STRATEGIC HR MANAGEMENT (24 HOURS) 

RECRUITMENT, SELECTION AND TALENT ACQUISITION (24 HOURS)

COMPENSATION MANAGEMENT, EMPLOYEE ENGAGEMENT
AND REWARD STRATEGY (24 HOURS) 

LEARNING, DEVELOPMENT AND CAREER MANAGEMENT  (24 HOURS)

HR TRANSFORMATION: FROM TRADITIONAL ROLE TO
BUSINESS PARTNER (24 HOURS)

WHAT ARE THE FIVE COURSES
IN THE HRCOP PROGRAM?

HOW LONG DOES IT TAKE TO COMPLETE 
THE HR ONLINE PROGRAM?

All courses are delivered online through interactive lessons, videos, and activities that are 
designed to help participants meet the challenges of a career as an HR professional and 
business partner.
Each training day (course meeting) extends over 4 hours scheduled outside the normal 
office working hours.
The assessment is in the form of 50 multiple-choice questions administered online at the 
completion of each course.

HOW ARE THE HR ONLINE COURSES DELIVERED?

The course assurance of learning is in the form of 50 questions multiple-choice test 
administered online at the completion of each course.
A passing grade of 70% or better is required in the course.
Each participant would receive a grade of either Pass or Fail (P/F) on the course

COURSE ASSURANCE OF LEARNING (ASSESSMENT METHODS)



Karim Rebeiz is a professor and the current Dean of the Faculty of 
Business and Management at the University of Balamand in 
Lebanon. Previously, he was a faculty member and academic 
administrator at Lafayette College (U.S.), at the American University 
of Beirut (Lebanon), and Phoenicia University (Lebanon). He was 
also a visiting scholar at various reputable institutions in the U.S. 
and Europe. In terms of corporate experience with global reach, 
Karim was a manager in the U.S. at Ford Motor Co. and JP Morgan 
Chase / First USA Bank. As it relates to consulting experience, he 
worked in France with McKinsey & Company and Kearney. 
He received his Ph.D. from the University of Texas at Austin (U.S.), 
his MBA from Harvard Business School (U.S.), and his B.E. from the 
American University of Beirut (Lebanon).

Fouad Awad is the Director of the program. He has 35 years of 
experience as a professional consultant, trainer, and lecturer, 
delivering a wide variety of executive courses, both public and 
in-house, particularly in human resources. He has wide exposure to 
the corporate world, both regional and international, through his 
role as partner with Dubai based ‘Meirc Training & Consulting’ 
where he assumed highly challenging training and consulting 
assignments in the Arab World for more than 15 years.  He was 
also a faculty member at both the American University of Beirut 
(AUB) and the Lebanese American University (LAU) in which he 
taught courses at both the graduate and undergraduate levels for 
over 20 years. 
He received his master’s degree from the University of Leicester 
(UK) and his B.A. from the American University of Beirut (Lebanon).

Hala Kheir is an Associate Professor and a former Acting Dean at 
the Faculty of Business and Management at the University of 
Balamand.  Hala is a participating faculty member at the Cyprus 
International Institute of Management. She has more than 25 years 
of teaching experience at both the undergraduate and graduate 
levels. She was the architect of the Master in Human Resource 
program at the University of Balamand. She is a recognized expert 
in human resources, both in terms of teaching, research and 
consulting experiences. She served as an Editor-At-Large for the 
U.S. publication HR People + Strategy Publications. 
She received her Ph.D. from the University of Leicester (UK), and 
her MBA and B.S. from Notre Dame University (Lebanon).

THE HRCOP TEAM

HALA KHEIR 
Associate Professor

FOUAD AWAD
Program Director

KARIM REBEIZ 
Dean of the Faculty 

FOR ADDITIONAL INFORMATION ON THE HRCOP: 
Fouad W. Awad – Program Director

Email: fouad.awad@fty.Balamand.edu.lb

Phone/WhatsApp: +1 514-867-2344

Website: www.balamand.edu.lb/faculties/FOBM/HRCOP

Tel: 06/930250 ext. 3851 
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Participants / Data 
@Name and Position :@

Name and Position :@

Name and Position :

Name and Position :

Name and Position :

Name and Position :

E-mail (  ):@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@Z@( )@

            

For more information kindly send an email to: training@uabonline.org
or visit UAB website: www.uabonline.org  

MEANS OF PAYMENT 

A transfer to our account in USD at Arab Bank- Jordan
Arab Bank – Amman – Jordan

Shmeisani Branch
Account no: 0118/010272-5/510

Iban no: JO76 ARAB 1180 0000 0011 8010 2725 10
Swift code: ARABJOAX118

Beneficiary name: Union of Arab Banks

The cost of the entire HRCOP (meaning all 5 courses) is USD 1,875. 
Also, a participant could elect to take an individual course at a cost of USD 490.

A special discount would apply to those people living in Lebanon (economic distress discount)

The Human Resource 
Online Certification Program series (HRCOP)

REGISTARION FORM

ONLI NE PROGRAM 
First Co-hort Starts May 17,2022


