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BACKGROUND

Asset and Liability Management (ALM) is a crucial
financial practice that focuses on managing risks
that arise due to mismatches between a financial
institution’s assets and liabilities. The goal of ALM is to
ensure the financial health, stability, and sustainability
of institutions like banks, insurance companies,
and pension funds. In today's complex financial
environment, ALM is more than just managing interest
rate risks; it also involves liquidity risk management,
capital planning, regulatory compliance, and adapting
to changing market conditions.

OBJECTIVES

This training program aims to equip participants
with the knowledge and skills necessary to
implement robust ALM frameworks within their
organizations. It covers theoretical concepts,
practical tools, and case studies, focusing on the
latest industry trends and regulatory developments.

The course is particularly relevant for treasury

managers, risk officers, financial analysts, and

senior executives responsible for financial strategy
and risk management. By the end of the program,
participants will be able to design and implement

ALM strategies that balance risk and return while

supporting the long-term financial objectives of

their institutions. The objective of the workshop is
to equip participants with:

* The importance of Asset Liability
Management (ALM) and Funds Transfer
Pricing (FTP)

* Insights for managing liquidity and interest
rate risks effectively.

¢ Importance of Modeling and predicting
depositor and borrower behavior

* The governance frameworks necessary for
effective ALM.

* Methodologies used in FTP and its role in
financial institutions.

* Capitalmanagementand improved decision-
making processes.

JOHN N. CHALOUHI,
BE, MBA,CFA, FRM

Seasoned banker with more than twenty years of
experience in the financial services industry.

Mr. Chalouhi a Certified Financial Analyst and a
holder of the FRM designation.

Has deep experience in credit, market, operational,
liquidity and strategic risk management.

Successfullyled Basellland Basellllimplementation
and other regulatory requirements (ICAAP, ILAAP,
IFRS 9).

Recently moved to the fintech space to manage
overall risk and control governance for digital
channels regarding various risks to include
compliance, third party, and operational.

DR. ALI AWDEH

Head of Research Department at the Union of
Arab Banks and Acting Director of Arab Institute for
Financial and Banking Risk Management, a training
Institute affiliated to the Union of Arab Banks. Ali
Awdeh holds a PhD in Finance fromCity University
in London since 2005.

Dr Awdeh has delivered training programs for
banks in the GCC, Kuwait stock exchange, and
Kuwait fund for development.
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PROGRAM OUTLINE

MODULE 1: INTRODUCTION TO ASSET LIABILITY MANAGEMENT (ALM)
. Overview of ALM
- Definition and Purpose
- Objectives of ALM
- Importance of ALM in Financial Institutions
- Components of ALM
- Balance Sheet Structure and Dynamics
- Maturity Transformation

MODULE 2: ALM GOVERNANCE
. Policies, and procedures essential for effective management and oversight of ALM
. Roles and responsibilities
- Board of Directors
- Asset Liability Committee (ALCO)
- Treasury Department
- Risk Management Team
- Finance Department

MODULE 3: FUNDS TRANSFER PRICING (FTP)

. Introduction to FTP
- The role of FTP in financial management
. FTP Framework and Methodologies

- Overview of different FTP models

- Cost-Based Transfer Pricing

Market-Based Transfer Pricing
- Negotiated Transfer Pricing
- Marginal Cost Transfer Pricing

. Performance Measurement and Incentive Alignment
- How FTP aids in performance measurement across business units
- Impact on Profitability
- Impact on Capital Allocation
- Impact on Liquidity Management

J Implementation Challenges

MODULE 4: LIQUIDITY RISK MANAGEMENT

. Understanding Liquidity Risk

- Liquidity gap analysis

- Maintaining sufficient liquidity to meet financial obligations as they arise.
. Liquidity Metrics and Tools

- Covers key liquidity ratios such as the Liquidity Coverage Ratio (LCR) and Net Stable
Funding Ratio (NSFR).
. Stress Testing and Scenario Analysis
- Involves simulating various adverse conditions to assess the institution’s ability to
maintain adequate liquidity.
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PROGRAM OUTLINE

MODULE 5: INTEREST RATE RISK MANAGEMENT

. Types of Interest Rate Risk
- Explores different forms of interest rate risk such as repricing risk, yield curve risk, &
basis risk.
. Measurement and Analysis

- Introduces the tools like gap analysis and duration analysis to assess the sensitivity
of effects of interest rate changes on a financial institution's earnings and
economic value.
. Hedging and Mitigation Strategies
- Discusses financial instruments and strategies used, to hedge against interest rate risk.

MODULE 6: CAPITAL MANAGEMENT
. Risk-Adjusted Return on Capital (RAROC)

- Introduces RAROC as a key metric for evaluating the profitability of business
activities by comparing expected returns against the risks taken, ensuring optimal
capital allocation and strategic decision-making within the bank.

. Capital Adequacy and Management

- Covers strategies for ensuring that the institution maintains sufficient capital to meet
regulatory requirements and absorb potential losses, while optimizing capital allocation
for growth and returns.

MODULE 7: BEHAVIORAL MODELING
. Importance of Behavioral modeling
. Deposit and Loan Behavior
- Examines how understanding customer behaviors regarding deposits and loan
repayments can improve asset and liability management strategies
- Discusses the incorporation of behavioral insights into ALM to enhance predictions
about cash needs and interest rate exposures.

GENERAL NOTES
. Case studies and practical exercises shall be given whenever applicable in the above modules
. Basel standards and recommendations shall be referred to whenever applicable.
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Registration fees:
UAB Members: $ 1250
UAB Non-Members: $ 1500



