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COURSE INTRODUCTION

Strategic Internal Auditing: A Risk-Focused Approach is a comprehensive
training program designed to equip internal auditors with the skills
necessary to conduct audits with a strategic, risk-focused perspective.
This three-day course will cover the latest Global Internal Audit
Standards, detailed aspects of corporate governance, sophisticated risk
management techniques, and advanced internal control frameworks.
Participants will gain deep insights into the governance roles of boards
and management, focusing on how internal auditors can enhance
oversight of strategy implementation, succession planning, and
information systems management. The course concludes with a focus
on refining the audit process from risk assessment to the effective
communication of findings in audit reports.

LEARNING OUTCOMES

Apply the new Global Internal Audit Standards in their auditing
practices.

® Understand and enhance corporate governance structures and
processes.

e Identify and manage strategic, operational, and compliance risks
effectively.

* Design, implement, and assess robust internal controls.

e Conduct audits that are thorough, with strategic risk assessments.

e Communicate audit findings effectively through well-structured
audit reports.

e Utilize practical knowledge in daily auditing activities to add value to
their organizations.



COURSE OUTLINE

DAY 1:

INTERNAL AUDIT & CORPORATE GOVERNANCE

Overview of Strategic Internal Auditing

Course objectives, importance, and expected
outcomes

Introduction to the new Global Internal Audit
Standards

Discussion on the evolution of internal auditing
in response to strategic and risk challenges

Key Elements of Corporate Governance

Definitions and significance of governance in
business

Governance as a framework for ethical conduct
and business sustainability

Impact of effective governance on
organizational performance

Roles and Responsibilities in Governance

Detailed examination of the board,

board members, and senior management
responsibilities

Effective stakeholder engagement and
communication strategies

Case studies on best practices in governance
from leading organizations

Strategy Development and Oversight

Tools and techniques for auditing strategy
formulation and implementation

Oversight of strategic initiatives and their
alignment with corporate objectives
Auditing strategic alignment across various
business units

Succession Planning and Delegation of Authority

Importance of succession planning in
governance

Auditing the processes of delegation and
authority structures

Evaluating the robustness of succession
plans and their alignment with organizational
goals

Evaluation of KPIs and Remuneration Systems

Role of KPIs in performance management and
governance

Auditing remuneration systems to ensure
alignment with corporate goals

Challenges in linking remuneration to
performance and strategies for auditing these
links

Management Information Systems Audit

Significance of MIS in decision-making and
strategic alignment

Best practices for auditing MIS effectiveness
and security

Evaluating data integrity and system reliability
in MIS



COURSE OUTLINE

DAY 2:

RISK MANAGEMENT AND INTERNAL CONTROLS

Understanding Risk and Risk Management

Frameworks

e Definitions and importance of risk in internal
auditing

e Overview of global risk management

frameworks and their application
e Exploring the integration of risk management
into strategic planning

Operational Risk Management

e Techniques for identifying and evaluating
operational risks

* Integration of operational risk management into
the audit process

e Case studies on mitigating operational risks in
high-risk industries

Types and Applications of Internal Controls

e Exploration of preventive, detective, and
corrective controls

e Manual vs. automated controls: benefits,
challenges, and audit techniques

Designing and Implementing Control Frameworks

e Steps for building an effective internal control
system

e (Case studies on control failures and lessons
learned

¢ Using technology to enhance the effectiveness
of control systems

Maintaining and Testing Controls

e Regular review and testing of controls to
ensure effectiveness

e Utilizing technology in the monitoring and
testing of controls

e Best practices for
effectiveness over time

maintaining control

DAY 3:
INTERNAL AUDIT METHODOLOGY & REPORTING

Audit Planning and Risk Assessment

e Advanced strategies in audit planning & scoping

e Techniques for effective and thorough risk
assessment

® |ncorporating stakeholder expectations into
audit planning

Assessment and Testing of Internal Controls

e Methodologies for assessing the adequacy of
internal controls

® Practical approaches to testing controls within
an audit context

Audit Report Writing

e Elements of an effective audit report

e Strategies for communicating audit findings
clearly and persuasively

e Best practices for writing actionable and clear
audit recommendations



SPEAKER:
MOHAMAD KAISSI

Trainer & Consultant | Certified Internal Auditor |
Certified Fraud Examiner | Certified Anti-Money Laundering Specialist

Mohamad Kaissi brings a wealth of expertise in internal audit, corporate
governance, risk management, and compliance, formed through
extensive experience in the Middle East. As a Certified Internal Auditor,
Certified Fraud Examiner, Certified Anti-Money Laundering Specialist,
and holder of a Certificate in Risk Management Assurance, Mohamad
has established a robust foundation in critical assurance disciplines.
Mohamad also holds an Executive Masters in Business Administration
from the American University of Beirut.

Previously, he served as a Senior Manager for one of the Big 4 in Saudi
Arabia, delivering risk advisory services to many institutions across
various industries. He was also the Head of Internal Audit in a bank in
Lebanon.

Currently, Mohamad leverages his deep knowledge and experience
as a dedicated trainer and consultant, focusing on enhancing the
competencies of professionals across internal audit, corporate
governance, risk management, and compliance sectors. His roles as a
Board Audit Committee member and Board Risk Committee member
at a financial institution in Saudi Arabia, along with his position on the
Board Compliance Committee of a bank in the United Arab information
systems management. The course concludes with a focus on refining
the audit process from risk assessment to the effective communication
of findings in audit reports.
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PARTICIPATION FEES
UAB MEMBERS: $1250

NON MEMBERS: $1500
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MEANS OF PAYMENT

Please find below our account in USD
at Arab Bank- Jordan
Arab Bank , Amman , Jordan - Shmeisani Branch
Account no: 0118/010272-5/510
Iban no:
JO76 ARAB 1180 0000 0011 8010 2725 10
Swift code: ARABJOAX118
Beneficiary name: Union of Arab Banks

For more information and registration kindly send
an email to :training@uabonline.org




