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Spreading a Culture of Compliance

Dr. Dany Nassar

Chief Compliance Officer
International Developement Bank

Most of the deficiencies identified in AML/CFT
enforcement actions against Banks around the
world confirm that the culture of a Bank is critical to
its compliance. Because every successful AML/CFT
compliance program starts at the top, the Bank’s
leadership, including the Board of Directors and
Senior Management, must give utmost attention to
spreading a culture of compliance across the Bank,
prioritize compliance, and encourage communication
and cooperation to set a good organizational tone.
This collaborative Compliance culture is important for
ensuring compliance efforts are valued, but also saves
valuable time and effort on compliance operations
across the Bank.

Banks should strengthen their compliance culture by
adopting some general principles as well as policies
and procedures illustrating how these banks and their
leadership can improve organizational compliance.
This would ensure that:

*The Bank’s leadership actively supports and
understands compliance efforts

The Bank’s leadership, which include its board
of directors, executive management, senior
management, and other stakeholders are responsible
for understanding the Bank’s responsibilities regarding
compliance with the AML/CFT laws and regulations
and for creating a culture of compliance. Also, their
efforts and commitment to compliance should be
spread and visible within the Bank as they influence
everyone’s attitude.

e Efforts to mitigate AML/CFT risks are not
compromised by revenue interests

A Bank’s profitability and business expansion should
not compromise its efforts to mitigate AML/CFT
risks. Therefore, the Bank should have in place a

UNION OF ARAB BANKS (MAY 2025)

proper governance structure where Compliance is
empowered with sufficient authority, independency,
and autonomy to undertake its duties without
interference. This allows the compliance function to
take appropriate actions to address and mitigate any
risks that may arise from business lines and to file
Suspicious Activity Reports where needed.

* Relevant information from various departments
within the Bank is shared with compliance staff to
further AML/CFT efforts

There is information in various departments within the
Bank that may be useful and should be made available
to Compliance. Thus, there should be an appropriate
mechanism inside the Bank which allows all staff
members to share information with Compliance staff.
Failure to do so could have severe consequences on
the Bank due to the significance of the information
sometimes, which could prevent compliance officers
from accessing this relevant information, and therefore
hindering their efforts in mitigating compliance risks.

*The Bank devotes adequate resources to its
compliance function

One of the main pillars of any AML/CFT Compliance
program is the appointment of a dedicated Compliance
Officer with an overall responsibility for coordinating
the management of the bank's compliance risk and
for supervising the activities of other compliance
function staff. Depending on the Bank’s risk profile and
type of activity, the Bank should devote appropriate
compliance resources and technology to mitigate any
compliance risk.

* The compliance program is effective by ensuring
that it is tested by an independent and competent
party

Independent testing of the Bank’s AML/CFT
compliance program is essential in order to test its
effectiveness. The Bank’s leadership should ensure
that the program is assessed by an independent
and unbiased party, which could be internal (Internal
Audit), and external (External Audit and Regulatory
Body). Safeguarding the integrity and independence
of the compliance program testing enables the Bank
to take appropriate corrective actions to address AML/
CFT deficiencies.

« Its leadership and staff understand the purpose of
its AML/CFT efforts and how its reporting is used
Leadership in Banks should understand that they are not
simply generating reports for the sake of compliance,
but also to recognize the importance of these reports
and how the information is used. The reporting and
the transparency that Banks provide result in valuable
information that is made available to law enforcement
and other competent authorities.
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