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BACKGROUND

The COBIT Foundation course is designed to help COBIT 2019 users gain a more in-depth understanding
of the COBIT Framework and provide attestation of the individual's knowledge of the concepts, principles
and methodologies used to establish, enhance and maintain a system for effective governance and

management of enterprise information technology.

The COBIT Foundation course validates your understanding in how to align IT goals with strategic business
objectives—including the value derived from IT, necessary resources and potential risks in the process of
building a mature relationship between the business and IT.

The COBIT Foundation course enable you to be certified and get a reputable and recognized professional
degree in the enterprise governance of IT.

The course is designed to help trainees
gain a more in-depth understanding of the
COBIT Framework and provide attestation
of the individual's knowledge of the
concepts, principles and methodologies
used to establish, enhance and maintain
a system for effective governance and
management of enterprise information
technology. Plus, the knowledge and skills
gained through COBIT will prepare you for
the CGEIT certification exam.

You will gain the skills and knowledge
to design and implement an effective IT
governance system and run governance
improvement programs with the COBIT
Design and Implementation program.
Intended for more experienced COBIT
users, the certificate program supports
enterprise goal achievement.

TRAINING
METHODOLOGY

WHO SHOULD ATTEND?

IT professionals seeking to enhance their
understanding of governance and management of
enterprise IT.

Risk, compliance, and audit professionals looking
to align IT processes with business goals.
Managers and team leaders responsible for IT
governance and service delivery.

Business leaders involved in decision-making
related to digital transformation.

Individuals preparing for the COBIT 2019
Foundation certification

PowerPoint presentations

cases and practice questions and answers.
Materials are in English

Presentation is Arabic Language
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AGENDA & MAIN TOPICS

DAY 1

. Introduction: COBIT 2019

. Governance & Management rules of IT

. Enterprise goals and IT goals by COBIT 2019

. The (40) objectives of governance and management of IT

Give an introduction of the theoretical base of COBIT framework, and explain the rules and principles
of IT governance. Detailed explanation of the 13 enterprise objectives and the 13 alignment objectives
of IT, and explain and detail the 40 governance and management objectives with their related seven

components.

DAY 2
. Implementation Rules for (COBIT)
. Use the Capacity Maturation Model (CMM) in proper application for (COBIT)

Explain the steps and rules to be followed to ensure the proper deployment of the COBIT standard, while
explaining how producing quantitative study to choose the most important goals or what is known as
designing factor analysis.

DAY 3
. The quantitative study of Design Factor Analysis
. Practical case study (Instructions)

Explain how to use the capability maturity model to assess the level of maturity of the standard, and
provide a practical case for applying the standard through the instructions of the Central Bank of Jordan.
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SPEAKER:
MR. NADER QAHOUSH
CISA,CISM,CGEIT,CRISC,CDPO,GRCP

Managing Director - Asfar Consulting & Training based in Amman-Jordan.

Risk management and information security consultant for a number of local and regional banking board
of directors’ institutions.

Banking executive for the central banking and risk management sector with a number of institutions
implementing U.S. aid programs.

Worked at the Central Bank of Jordan for 25 years, and during the last decade was in charge Head of IT
Banking Supervision department.

CEO since 2008 for an international project group in the development of the control environment and
legislation governing the banking sector in cooperation with many central banks in Sudan, Yemen, Libya,
Bahrain, Kuwait, the United Kingdom and Russia.

Holds a Master's degree in Economics from the University of Jordan.

Holds a Bachelor's degree in Economics, Banking & Finance from Yarmouk University, with the first
honor rank.

Holds a Platinum Fellowship and several international professional certificates in governance, IT audit,
risk management and project management (CISA,CISM,CGEIT,CRISC) from the Information Systems
Audit and Control Association (ISACA) in the United States of America.

Chief Data Protection Officer (CDPO).

Certified Governance, Risk Management and Compliance Professional.

Author of the titled book “Internet Banking” which published by the Arab Scientific Publishers, Inc. —
Beirut, 2000.

Trainer and lecturer at local, Arab and international conferences on banking legislation, supervision, risk
management, auditing and governance since 2005.
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PARTICIPATION FEES: 400$ MEANS OF PAYMENT

Arab Bank — Amman — Jordan Shmeisani

Branch

Account no : 0118/010272-510
SPECIAL OFFER: lban no: JO76 ARAB 1180 0000 0011

BANKS WISHING TO NOMINATE 8010 2725 10

Swift code : ARABJOAX118

PO R LBDI LIS O] SIS0 25 Beneficiary name : Union of Arab Banks

TO PARTICIPATE IN THIS WEBINAR

,CAN BENEFIT FROM THE SPECIAL

OFFER OF 4000 $ ONLY For more information and registration kindly send an
email to: training@uabonline.org




