Talking Points — Dr. Manal Abdel-Samad Najd

(For Panel 1: Frameworks for Cooperation with International Institutions — September 19, 2025)

1. Reform in Times of Crisis

Lebanon’s crises (COVID-19, Beirut Port explosion, financial collapse) showed that
reform is not a choice but a necessity for survival.

Even under extreme pressure, we advanced key reforms: applying the Access to
Information Law and launching the digitization of the national audiovisual archive
with international support.

2. Banking and Fiscal Reforms Are Two Sides of the Same Coin

Monetary and banking reforms cannot succeed without credible fiscal policy.

Fiscal credibility reduces the pressure on banks to finance deficits, strengthens monetary
policy, and rebuilds depositor trust.

A strong banking system needs a strong fiscal foundation.

3. Role of Multinational Institutions

In my discussions with the IMF on Lebanon’s recovery plan, | saw how fiscal,
monetary, and financial reforms must be coordinated and nationally owned.
International institutions provide credibility and expertise, but success depends on
political will and governance at home.

4. Recovery Plan & Banque du Liban Reform

Banking sector recapitalization and Banque du Liban reform are central to restoring
financial stability.

But these efforts must be accompanied by fiscal reforms: better tax compliance,
transparency in spending, and reducing fiscal risks.

5. Restoring Trust as the True Currency of Reform

At the Ministry of Finance, through IMF missions like TADAT, | worked on tax system
modernization to strengthen governance.

Lesson: Trust is the real currency. Without public trust in institutions, no financial
recovery plan can succeed.

6. Patriotic Call for Collective Responsibility

Reform is not a foreign agenda; it is a patriotic duty to restore dignity and fairness.
Our people deserve institutions that are transparent, accountable, and trustworthy.
The path forward is a national one, supported by international partners, to rebuild
Lebanon on a foundation of integrity and resilience.
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