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THE INNOVATION ENGINE—MODERNIZING THE BANKING CORE
Theme: Structural Trends, National Strategy, and Al Integration

INTRODUCTION

This three-day masterclass, «The Future of Money: Banking Innovation & Embedded Finance in Qatar,»
provides internal auditors and banking leaders with a dual roadmap: first, modernizing the «internal engine»
of the bank, and second, extending that power into external ecosystems.

e Overview of the Third Financial Sector Strategic Plan and the road to 2030.
e Global Trend: The "Death of Information Asymmetry" and the rise of hyper-personalization.

* Moving from legacy "cathedrals of code" to fourth-generation, cloud-native cores.

Aligned with the Qatar National Vision 2030, the course begins by exploring the latest trends in banking o Mgl e SO GO NG el g Glgil e

innovation—from cloud-native core systems and «Agentic Al» to digital identity and the «National Fintech
Strategy». Participants then master the mechanics of Embedded Finance, learning how to weave banking
services invisibly into non-financial platforms like e-commerce, logistics, and government portals.

e Beyond Chatbots: Understanding Agentic Al—systems that can reason, act, and transact autonomously.
* Al in Credit & Compliance: Automating loan approvals and real-time fraud detection.

LEARNING OUTCOMES

Analyze the latest trends in global and Qatari
banking innovation, including the move to fourth-
generation, cloud-native cores.

Evaluate the impact of Agentic Al on customer
engagement and automated decisioning by 2026.

Understand the «National Fintech Strategy»
and how it facilitates innovation through the QCB
Regulatory Sandbox.

Design seamless embedded finance journeys
that integrate payments, lending, and insurance
into third-party apps.

Assess the risks of innovation and challenges,
including data privacy, algorithmic bias,
and cyber-resilience in an interconnected
ecosystem.

TARGET AUDIENCE

Managers and Employees of Internal Audit,
Control, and Risk departments.

Digital Transformation and Innovation Leads
tasked with building the «Bank of the Future».

Product Managers developing new digital wallets,
BNPL products, or API services.

Compliance and Regulatory Officers overseeing
the transition to Open Banking and Al-driven
finance.

Ambitious Finance Professionals: Any banking or
finance employee who wants to master the future
of the industry and move to the «next level» of
leadership in a digital economy.

e Activity: The Innovation Gap Analysis. Identify one legacy process in your bank and design an "Al-First"
replacement strategy.

e Global Case Study: JPMorgan Chase’s "LLM Suite" (2024-2025). * The Story: The bank rolled out a
proprietary LLM to 50,000 employees to summarize research and write code.

* The Lesson: How they balanced aggressive Al adoption with strict data lineage and internal compliance
to prevent sensitive data from leaking into public models.

THE EXTERNAL SHIFT—MECHANICS OF EMBEDDED FINANCE
Theme: Invisible Banking, Open APIs, and the "Coopetition" Model

e The fundamental shift: Moving banking from a "destination" to a "“utility".
e "Coopetition": Strategic collaboration between banks (scale/trust) and fintechs (speed/UX).

e Open Banking vs. Embedded Finance: Data sharing vs. Service integration.
* Modernizing the "Three Lines Model" for governance assurance in third-party partnerships.

e Embedded Payments: Contextual checkout in e-commerce and mobility apps.
e Embedded Lending: Real-time working capital and BNPL (Buy Now, Pay Later) integration.

* Activity: Ecosystem Mapping. Design a financial service integrated into a local platform like Snoonu or Talabat.

* Global Case Study: Citigroup & Quantix (Astra Tech) (2025).

1. The Story: Citi provided a $500M facility to power "CashNow" within an "ultra-app."

2. The Lesson: How a global bank governs credit risk and data privacy when the “last mile" of the customer
relationship is owned by a non-financial platform.
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SPEAKER:
PROF. SAMIR EL-MASRI

Digital Transformation Consultant, Al Expert, Author, CEO at

THE FUTURE IN ACTION—GOVERNANCE, ISLAMIC FINTECH & IMPACT Digitalization, President of Arab Society for Digital Transformation

Theme: Trust, Ethics, and the Future of Execution

Prof. Samir El-Masri is a leading global authority in Digital Transformation and Artificial Intelligence, with over
30 years of experience bridging the worlds of high-level academia, global consulting, and executive advisory.
As the Founder and President of the Arab Society for Digital Transformation and CEO of Digitalization, Prof.
El-Masri has driven large-scale impact across diverse sectors, including Finance, Energy, Healthcare, and
Government.

* Managing "Know Your Machine" (KYM) and "Know Your Agent" (KYA) risks.
* Ensuring fairness and transparency in Al-enabled lending and decision-making.

* Sharia-compliant digital assets and the tokenization of Sukuks.

*  Ethical finance: Integrating ESG and carbon-tracking into everyday banking apps. A Full Professor of Al with a PhD and more than 150 published research papers, his academic journey

includes senior leadership roles in Japan, Australia, France, and the Gulf. His corporate pedigree is equally
distinguished, featuring leadership positions at global giants such as GE (USA), NTT (Japan), and DWS
(Australia).

* The QCB’s Central Bank Digital Currency (CBDC) pilots and wholesale settlement.
e Tokenizing illiquid assets (Real Estate) for fractional retail investment.

* Proxy-Based Bias. How Al can accidentally discriminate by using "neutral" data (like ZIP codes or device
type) as proxies for protected characteristics like race or income.
* Explainability vs. Accuracy. The "Black Box" dilemma: Choosing between a highly accurate model that

Prof. EI-Masri is the creator of the DC-METRICS framework, a comprehensive transformation roadmap
adopted by governments and enterprises to align Mindset, Strategy, Technology, and Cybersecurity. He
currently serves as a consultant to the Digital Cooperation Organization (DCO), where he contributes to the

can’t explain its rejections and a simpler, fairer one. G20-affiliated Annual Digital Economy Trends Reports for 2025 and 2026.
* Sharia-Compliance Drift. Ensuring that smart contracts and tokenized Sukuks maintain their ethical purity
as they interact with global, non-Islamic liquidity pools. Recognized as the Instructor of the Year (Al & Digital) for MENA by New York’s CertNexus (2022), he is a

* Quantum Risk (Q-Day). The emerging threat that quantum computing will break current end-to-end
encryption by 2030, making "decrypt later" attacks a risk today.

world-renowned keynote speaker and expert in Generative Al, Agentic Al, and Blockchain. He has delivered
hundreds of specialized programs globally and is the author of Digital Transformation Unlocked, a definitive

guide for the next generation of digital leaders.
e Activity: The 2030 Pitch. Create an executive roadmap for your bank that balances innovation with safety.

* Global Case Study: Wahed & the "Trusted Educational Output" Framework. * The Story: A leader in
Sharia-compliant robo-advisors.

1. The Lesson: How they use Al for automated Sharia-screening while maintaining "Human-in-the-Loop"
governance to ensure ethical outcomes.
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PARTICIPATION FEES:

* UAB Members: 1200%
* Non Members: 1500$

MEANS OF PAYMENT

Arab Bank — Amman — Jordan

Shmeisani Branch

Account no : 0118/010272-510

Iban no: JO76 ARAB 1180 0000 0011 8010 2725 10
Swift code : ARABJOAX118

Beneficiary name : Union of Arab Banks

For more information kindly send an email to
training@uabonline.org

www.uabonline.org




