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Overview

Artificial Intelligence is transforming how organizations attract, develop, engage,
andretain talent. From Al-driven recruitment and workforce planning to predictive
attrition analytics and personalized learning, HR is becoming data-driven and
strategically influential.

This program equips HR professionals with practical Al applications across the
employeelifecycle.Itfocuses onreal-worlduse cases,governance considerations,
ethicalrisks, & implementation strategies —without requiring technical expertise.

Participants will learn how to leverage Al to improve hiring quality, employee

engagement, productivity, compliance, and decision-making.

Training Outcomes

By the end of the program, participants will be able to:

Identify high-impact Al applications across the HR lifecycle

Use generative Al to improve recruitment and documentation processes
Apply predictive analytics concepts to workforce planning

Enhance L&D personalization using Al tools

Understand how Al supports engagement and performance analysis
Recognize bias and compliance risks in HR Al systems

Evaluate HR Al vendors and tools critically

Design a practical Al adoption roadmap for their HR function

Target Audience Prerequisites:

Primary:. Basic understanding of HR processes.

R Managers No technical background required.
alent Acquisition Specialists

HR Business Partners

L&D Managers

Workforce Planning Teams

Secondary:

CHROs

Organizational Development Leaders
Transformation Teams

HR Analytics Professionals ®
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Outline

MODULE 1: THE FUTURE OF HR IN THE Al ERA

e How Al isreshaping HR functions

« Administrative HR vs strategic HR

e AlmythsinHR

e« Human + Al collaboration model

* HR capability transformation

Exercise:

Identify high-friction HR processes that Al
could improve.

MODULE 2: Al IN TALENT ACQUISITION

* Al-powered CV screening

* Job description optimization using GenAl
 Candidate-job matching algorithms
 Chatbots for candidate engagement

¢ Interview intelligence tools

¢ Biasrisksin Al recruitment systems
Workshop:

Use Al to enhance a job description and build
structured interview gquestions.

MODULE 3: Al IN WORKFORCE PLANNING

& ANALYTICS

Predictive hiring needs

« SKills gap analysis

« Workforce demand forecasting

 Talent segmentation

¢ [nternal mobility analytics

« Data-driven succession planning

Case Study:

Using predictive analytics to reduce attrition.

MODULE 4: Al IN LEARNING & DEVELOPMENT
¢ Personalized learning paths
Al-generated training content
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MODULE 5: Al IN PERFORMANCE & ENGAGEMENT

e Al-assisted performance review drafting

« Sentiment analysis from engagement
surveys

e Predictive attrition modeling

e Burnout detection indicators

e Productivity analytics

MODULE 6: Al IN HR OPERATIONS & EMPLOYEE
EXPERIENCE

e Al chatbots for HR queries

 Automated policy explanation systems

e Payroll anomaly detection

» |Leave and benefits analytics

* Intelligent employee self-service systems

MODULE 7: RESPONSIBLE Al IN HR

e Bias and fairness in HR algorithms

e |Legal and compliance considerations

e Data privacy in employee analytics

e Transparency and explainability

 Human oversight principles

Discussion:

Where should HR draw ethical boundaries
when using Al?

MODULE 8: BUILDING AN AI-ENABLED HR FUNCTION
e Assessing Al readiness in HR

* Vendor selection considerations

Change management in HR transformation
Building Al literacy within HR teams

» Developing a phased Al roadmap

Skills taxonomy mapping

Learning effectiveness analytics

Al coaching assistants M

/

Hands-on Adiv%%
Desig personatized learning path usir

Al = === SS==
=

HE “‘ﬁj}i =22 N AT TATeATATa
‘é \Lrgé“"\\[




. AlForRHR

/
\ .
B
Speaker
DR. SEMIH KUMLUK
Ph.D. (abd) M.Sc. CAIP CPA
oJlellogg School of
Management

- Execuygive Education -

—( ENTERPRISE TRANSFORMATION, DATA & Al EXECUTIVE

Semih is the Digital Training Senior Manager at
PwC's Academy Middle East. He is a well versed
Professional with work experience spanning
over 12 years in FMCG, Telecommunications.
He has delivered many trainings on Artificial
Intelligence, Data Analytics, Design Thinking,
Branding, Project Management and other
subjects in his areas of expertise as a trainer
and won the Instructor of The Year award by
CertNexus and made to Logical Operations
Instructors Wall of Fame in 2021.

Semih is a strong advocate of emerging
technologies and digitalization, remains actively
involved in discussions around the early
adaptation of these technologies and aspires
to inspire others to improve their knowledge, he
is delivering Keynote sessions in international
conferences like LEAP, GITEX Technology Week,
GISEC, FinTech Surge, Al Masters, Strata Data
Conference, Telco Al Summit.

He successfully launched and delivered the
1st ever Artificial Intelligence certification

programme across the Middle East and also
secured the 1st runner-up position in PwC’s
global Al competition.
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