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UNDER THE AUSPICES OF H.E. THE GOVERNOR OF THE CENTRAL BANK OF EGYPT
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CHIEF RISK OFFICERS (CROs) IN ARAB BANKS
8THEDITION

BACKGROUND

The traditional role of the Chief Risk Officer is
undergoing profound transformation in the era
of artificial intelligence, digital innovation, and
geopolitical shocks. Conventional risk management
frameworks, reporting methodologies, and classical
models for risk analysis are no longer sufficient
in a world of rapid change and uncertainty. Risk
managers must adapt their tools and approaches
to respond effectively to these evolving challenges.

The accelerating pace of technological
advancement, rising cyber risks, and climate-related
shocks require repositioning risk management from
a supervisory function to a strategic leadership
role grounded in foresight, institutional resilience,
and proactive uncertainty management. This

transformation strengthens banking sector stability,
enhances transparency and governance, ensures
adequate capital relative to actual risk, and reduces
volatility in internal risk models.

IMPORTANCE OF THE FORUM

This forum provides a platform for dialogue
between risk management leaders and senior
regulators across Arab countries, in partnership
with representatives from the Basel Committee
and global audit firms. It highlights the evolving role
of the Chief Risk Officer as a strategic decision-
making partner, examines emerging risks in
modern banking, and addresses the impact of
geopolitical developments and sovereign debt
sustainability on credit risk and governance.

The forum also fosters a regional leadership
network for risk heads, enabling the exchange
of ideas, proactive decision-making, and review
of challenges before successes, strengthening
institutional resilience and future oversight.



CHIEF RISK OFFICERS (CROs) IN ARAB BANKS
8THEDITION

OBJECTIVES OF THE FORUM

* Redefining the role of the Chief Risk Officer (CRO) as a strategic
partner in decision-making within the bank.

» Discussing emerging risks and their direct and indirect impacts.

+ Addressing artificial intelligence, data, and cybersecurity risks from a
governance perspective.

+ Transitioning from procedural compliance to forward-looking strategic foresight.

TARGET PARTICIPANTS STRATEGIC FORUM VISION
+ Officials from banking supervision and  This forum will focus on the following key themes:
regulatory authorities. * The latest Basel updates
* Members of Board Risk Committees of banks. * Pressures arising from geopolitical
+ Chief Risk Officers and Heads of Risk developments and sovereign debt
Departments in banks, along with their key +« The new strategic role of the Chief Risk Officer
deputies. * Forward-looking supervision and early warning
* Heads of Internal Audit Departments in banks systems
and their senior deputies. » Evolution in operational risk
*+ Heads of Financial Control Departments in » Cybersecurity at the institutional level
banks and their senior deputies. + Artificial Intelligence governance in risk model

* HeadsofTechnology Riskand Data Governance + Climate change and sustainability risks
Departments, and their senior deputies.



CHIEF RISK OFFICERS (CROs) IN ARAB BANKS
8THEDITION

MAIN TOPICS:

* Global Shifts & Regulatory Transformation
* The New Global Risk Landscape
* What Is Keeping CROs over stressed?
1. Geopolitical reformation & financial instability
2. |Interest rate volatility and liquidity
3. Sovereign credit risk repricing
4. Capital resilience in uncertain cycles

* Recent updates from the Basel Committee
* Risk Appetite in a Volatile regional Environment
*+ CRO Roundtable: Top Three Strategic Risks
for 2026—2030
1. Emerging risks
2. Volatility in creditrisk in the regional instability
3. Regulatory requirements under new Basel

ammendments

+ The Evolving Role of the Chief Risk Officer

* The CRO as Strategic Leader: Beyond Control
to lead

* Moving Toward Proactive Risk Supervision and
Early warning systems

* Operational Risk in a Digitally Integrated

Banking Model SPEAKERS
+ Cybersecurity in Financial and Strategic Risk A distinguished group of leading Arab and
+ Artificial Intelligence in Risk management international experts in risk management from the

+ Climate Risk & Sustainability: From Disclosure  following institutions:

to Capital Management
+ Central Bank of Egypt

* Basel Committee on Banking Supervision
+ The Egyptian banking sector
* Integrated Crisis Simulation: Multi-Dimensional . pypaj Financial Services Authority (DFSA)
Risk Event Scenario: Building Resilient Risk  « Major risk specialists & Executives from Arab
Functions for the Next Decade Banks
» Experts from global audit institutions (Big 4)

* Interactive Executive Workshop: A regional
bank faces 3 risks.






