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INTRODUCTION

This three-day masterclass provides banking
leaders, regulators, risk officers, and digital
transformation executives with a comprehensive
roadmap to modernize their institutions in the era
of Open Banking, Al, cloud, digital assets, and
emerging technologies.

Aligned with Bahrain Economic Vision 2030 and
the CBB Open Banking Framework, the course
explores how banks can transition from traditional
financial institutions to intelligent, platform-based
financial ecosystems. Participants will examine
both the innovation imperative and the risk
governance challenge, ensuring growth without
compromising trust, compliance, or stability.

LEARNING OUTCOMES

By the end of this program, participants will be able to:

e Analyze global and regional trends shaping
Digital Transformation in Banking

e Understand the regulatory foundations of
Open Banking in Bahrain and the GCC

e Design API-driven banking ecosystems and
embedded financial services

e Evaluate the impact of Al, Agentic Al,
blockchain, cloud, and digital identity on
banking operations

e Assess emerging risks including algorithmic
bias, cyber threats, data privacy, quantum
risk, and model governance

e Develop an executive roadmap balancing
innovation, compliance, & operational resilience

TARGETED AUDIENCE

e Digital Transformation Leaders and
Innovation Managers

e Risk, Compliance, and Internal Audit
Professionals

e Open Banking & API Strategy Teams

e |T and Core Banking Modernization Teams

®* Product Managers developing digital wallets,
BNPL, or API services

e Central Bank and Regulatory Professionals

e -Senior Banking Executives preparing for
ecosystem banking
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DAY 1: STRATEGY & INTERNAL TRANSFORMATION
Theme: Digital Economy, DC-METRICS & Intelligent Banking

Evolution toward the Digital Economy

Platform banking & data as an asset

Introduction to DC-METRICS pillars

Aligning transformation with national digital vision

Hands-On Activity: Digital Maturity Mapping

Participants evaluate their bank across the 9 DC-METRICS pillars and identify:
e 2 strengths

e 2 structural weaknesses

e 1 urgent transformation priority

Legacy core vs cloud-native banking
API-first architecture

Real-time data and microservices
Cost vs resilience trade-offs

Case Study: DBS Bank Digital Reinvention
How DBS transformed from a traditional bank into a digital leader by restructuring technology, culture,
and governance simultaneously.

Mini Lab:
Participants redesign a legacy process (loan approval, onboarding, or AML review) using cloud + automation.

Al in credit scoring & fraud detection

Agentic Al and autonomous decision workflows
Model risk management & explainability
Responsible Al governance

Case Study: JPMorgan Al Deployment
Balancing internal Al adoption with strict data governance and compliance controls.

Simulation Exercise:

Participants assess a hypothetical Al credit model and identify:
e Bias risks

e Compliance risks

e Governance controls required
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DAY 2: OPEN BANKING & ECOSYSTEM FINANCE
Theme: APIls, Embedded Finance & Strategic Partnerships

e (CBB Open Banking principles

e Data sharing vs service integration

e Consent management & data ownership
¢ Open Finance evolution

Activity: API Risk Identification Drill

Teams analyze a sample Open Banking architecture and map:
e Data exposure risks

e Third-party risk

e QOperational vulnerabilities

e API monetization models

¢ Third-party risk management

* Modernized Three Lines Model

e Cybersecurity in APl ecosystems

Case Study: UK PSD2 Implementation
Lessons learned from early Open Banking markets.

e Embedded payments & lending

e Banking-as-a-Service (BaaS)

e Coopetition: Banks + FinTech

e Super apps & ecosystem strategy

Hands-On Workshop:Ecosystem Design Lab

Each group designs:

¢ An embedded financial product for a Bahraini SME platform
e Risk controls required

* Revenue model

e Compliance structure

Teams present a 5-minute pitch.
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DAY 3: RISK, GOVERNANCE & FUTURE INFRASTRUCTURE
Theme: Innovation with Trust

e Al auditability & algorithmic bias
e Know Your Machine (KYM)

e Data privacy & cross-border risk
e QOperational resilience frameworks

Governance Drill:

Participants review a mock Al incident (biased lending model) and:
¢ |dentify governance failures

e Recommend corrective controls

¢ Design oversight mechanisms

e CBDCs overview
e Tokenization of real-world assets
¢ Smart contracts & compliance risks

Case Study: Tokenized Asset Platform
How tokenization changes liquidity, compliance, and operational risk exposure.

¢ Quantum computing threat (Q-Day)

e Third-party dependency risk

e Reputational risk in automated decisions
¢ Regulatory lag in emerging technologies

Risk Mapping Exercise:

Participants create a 3-layer risk map: FINAL EXECUTIVE WORKSHOP

The 2028 Transformation Blueprint

1. Technology Risk
2. Regulatory Risk
3. Strategic Risk Each group presents a board-level roadmap

including:

e Strategy

e Technology priorities

¢ Open Banking roadmap
® Al governance model

® Risk mitigation strategy
e Talent & culture shifts
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/:.;; PROF. SAMIR EL-MASRI

5 Digital Transformation Consultant, Al Expert,
ﬁ‘“ Author, CEO at Digitalization, President of
L A - Arab Society for Digital Transformation

Prof. Samir EI-Masri is a leading global authority in Digital Transformation
and Artificial Intelligence, with over 30 years of experience bridging
the worlds of high-level academia, global consulting, and executive
advisory. As the Founder and President of the Arab Society for Digital
Transformation and CEO of Digitalization, Prof. EI-Masri has driven
large-scale impact across diverse sectors, including Finance, Energy,
Healthcare, and Government.

A Full Professor of Al with a PhD and more than 150 published research
papers, his academic journey includes senior leadership roles in Japan,
Australia, France, and the Gulf. His corporate pedigree is equally
distinguished, featuring leadership positions at global giants such as
GE (USA), NTT (Japan), and DWS (Australia).

Prof. El-Masri is the creator of the DC-METRICS framework, a
comprehensive transformation roadmap adopted by governments and
enterprises to align Mindset, Strategy, Technology, and Cybersecurity.
He currently serves as a consultant to the Digital Cooperation
Organization (DCO), where he contributes to the G20-affiliated Annual
Digital Economy Trends Reports for 2025 and 2026.

Recognized as the Instructor of the Year (Al & Digital) for MENA by New
York’s CertNexus (2022), he is a world-renowned keynote speaker and
expert in Generative Al, Agentic Al, and Blockchain. He has delivered
hundreds of specialized programs globally and is the author of Digital
Transformation Unlocked, a definitive guide for the next generation of
digital leaders.
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