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Overview

Artificial Intelligence is transforming how organizations attract, develop, engage,
andretain talent. From Al-driven recruitment and workforce planning to predictive
attrition analytics and personalized learning, HR is becoming data-driven and
strategically influential.

This program equips HR professionals with practical Al applications across the
employeelifecycle.Itfocuses onreal-worlduse cases,governance considerations,
ethicalrisks, & implementation strategies —without requiring technical expertise.

Participants will learn how to leverage Al to improve hiring quality, employee

engagement, productivity, compliance, and decision-making.

Training Outcomes

By the end of the program, participants will be able to:

Identify high-impact Al applications across the HR lifecycle

Use generative Al to improve recruitment and documentation processes
Apply predictive analytics concepts to workforce planning

Enhance L&D personalization using Al tools

Understand how Al supports engagement and performance analysis
Recognize bias and compliance risks in HR Al systems

Evaluate HR Al vendors and tools critically

Design a practical Al adoption roadmap for their HR function

Target Audience Prerequisites:

Primary:. Basic understanding of HR processes.

R Managers No technical background required.
alent Acquisition Specialists

HR Business Partners

L&D Managers

Workforce Planning Teams

Secondary:

CHROs

Organizational Development Leaders
Transformation Teams

HR Analytics Professionals ®
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Outline

MODULE 1: THE FUTURE OF HR IN THE Al ERA

e How Al isreshaping HR functions

« Administrative HR vs strategic HR

e AlmythsinHR

e« Human + Al collaboration model

 HR capability transformation

Exercise:

Identify high-friction HR processes that Al
could improve.

MODULE 2: Al IN TALENT ACQUISITION

* Al-powered CV screening

* Job description optimization using GenAl
 Candidate-job matching algorithms
 Chatbots for candidate engagement

¢ Interview intelligence tools

¢ Biasrisksin Al recruitment systems
Workshop:

Use Al to enhance a job description and build
structured interview guestions.

MODULE 3: Al IN WORKFORCE PLANNING

& ANALYTICS

¢ Predictive hiring needs

« SKills gap analysis

« Workforce demand forecasting

 Talent segmentation

¢ [nternal mobility analytics

« Data-driven succession planning

Case Study:

Using predictive analytics to reduce attrition.

MODULE 4: Al IN LEARNING & DEVELOPMENT

¢ Personalized learning paths

Al-generated training content

Skills taxonomy mapping

Learning effectiveness analytics

Al coaching assistants

Hands-on Activity:

Design a personalized learning pathway using
Al

MODULE 5: Al IN PERFORMANCE & ENGAGEMENT

e Al-assisted performance review drafting

« Sentiment analysis from engagement
surveys

e Predictive attrition modeling

e Burnout detection indicators

e Productivity analytics

MODULE 6: Al IN HR OPERATIONS & EMPLOYEE
EXPERIENCE

e Al chatbots for HR queries

 Automated policy explanation systems

e Payroll anomaly detection

» |Leave and benefits analytics

* Intelligent employee self-service systems

MODULE 7: RESPONSIBLE Al IN HR

e Bias and fairness in HR algorithms

e |Legal and compliance considerations

e Data privacy in employee analytics

e Transparency and explainability

e Human oversight principles

Discussion:

Where should HR draw ethical boundaries
when using Al?

MODULE 8: BUILDING AN AI-ENABLED HR FUNCTION
e Assessing Al readiness in HR

* Vendor selection considerations

« Change management in HR transformation
e Building Al literacy within HR teams

» Developing a phased Al roadmap
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Speaker
PROF. SAMIR EL-MASRI

Digital Transformation
Consultant, Al Expert,
Author, CEO at
Digitalization, President
of Arab Society for Digital
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Prof. Samir El-Masri is a leading global authority in Digital
Transformation and Artificial Intelligence, with over 30 years
of experience bridging the worlds of high-level academia,
global consulting, and executive advisory. As the Founder and
President of the Arab Society for Digital Transformation and
CEO of Digitalization, Prof. El-Masri has driven large-scale
impact across diverse sectors, including Finance, Energy,
Healthcare, and Government.

A Full Professor of Al with a PhD and more than 150 published
research papers, his academic journey incLUdes.senior
leadership roles in Japan, Australia, France, and the Gu‘lf.
His corporate pedigree is equally distinguished, featuring
leadership positions at global giants such as GE (USA), NTT
(Japan), and DWS (Australia).

Prof. El-Masri is the creator of the DC-METRICS framework,
a comprehensive transformation roadmap adopted by
governments and enterprises to align Mindset, Strategy,
Technology, and Cybersecurity. He currently serves as a
consultant to the Digital Cooperation Organization (DCO),
where he contributes to the G-20affiliated Annual Digital
Economy Trends Reports for 2025 and 2026.

Recognized as the Instructor of the Year (Al & Digital)
for MENA by New York's CertNexus (2022), he is a world-
renowned keynote speaker and expert in Generative Al,
Agentic Al, and Blockchain. He has delivered hundreds of
specialized programs globally and is the author of Digital
Transformation Unlocked, a definitive guide for the next
generation of digital leaders.




e "

\munuuu||||||||||ﬁ||||ll|'i ®

& AP NS 2)

Union of Arab Banks

[ ]
([ ]
.
a J
([ ]
[ ]

il ajlgol) caclinbll 5V
cr ol caclinwll £15 Vlg OUWWI cn_u.u.ul Jgai

Fr1gplri—19

({ @
o - | e Uyl - ygl—oc




dgpaitJl 3lgol) caclinoll c6 U1 o—— 4

cr 1ol caclinpll (B VIg OUWI crwdoll Jgail O \

aolec oy

Llaia 5 LeS) )5 Wy sk s canl sall s sall Cldaiin) 288 8 15 )3a Y sas g_;uja;;y\ SSAN Ghas)
Gomatl) Yaray il llas ) Al g sl Jagladsy elihual) elSA) e adieall Cil gl e g
s sinsall e 1580 STy bl Jle 1alaiel ST A 8l 3 ) sall 313 Consal cparaddl) alaill y Jada 5l

O [

L.Q.E}A&\B\.ﬁ;'&)})).\cgcblam\g\ ¢LSAHUAQQML)JJ\JJ\)A\GBMA\GAL:)J\ 12 A}):\
‘Lu.uo).\;‘_g\ 1

CAJJ ¢(sida gall A8 HlLiia 3 jad g e 6ill 80 5o (el c;d oY) olSH (o B2l A 58 jLiiall alay
VAN A Alae Cpnd g (JUERY) lasa g Al

wjall vlaal

1l G Qg i) (g cqalial) Me—u

4 ) o) sall 3l 3550 yue Madl V) cld elilaal) o ISA) iyl ayass
G sl alac ] 5 ol il cililee cpuuatl sad gl e lilaaY) SH aladiul
Aalall (g gal) Jadads 8 4y i) LA aalia Gada
o=l A il gof aladiuly yy shaill g aleill Ganadd jji e
212V ol 5 (il al) AS Lo e lilaa¥) oS ac 2 43S agh o
Ayl o) sall elilaia¥) oS Aadail 8 JELY) s adll jlalas e cajadll o
@ S8 Ay 35 sall L elilaa¥) oS3 il 5ol 5 (535 30 gl o
A il o) sall 5 lal 3 elilhal) oSN slaie Y lee (3l Ao s arag o

o

- <
:awlwll vWhigJ CI.D.'Ld].LLI.LoJl uloli
o . sy dsdl)
Gty Yy pdall o) sl Clleal ol agd TR P AN
A AlA 2 sa ) gall (aiin) gilial
05l o) sl Jlee ¢S 43
)_._\}Lﬂ\j rﬂzﬂ\ G‘)JA

ALdlall (5 il Lhass 38

LA, g3 Al
(CHROs) sl 4y 58l 3 ) sall 5 502
elaaidf y ok 5348

® s sall J sl (8




dypidl ajlgol) caclinpll =G
cr110ill caclinpll 5 1lg UL cruwdoll Jgail

A Ll g ¢ 1Y) A olihal) sl s dualdl) 3as o))
(= ilaa¥) oISl Bacluay £1a¥) anli 3 gue Slac) o
A il il (e e liall Jilas o

s sl (3) i) LS| @l e

) Laliy) et e

L‘)&,\S\ .U‘}d\ QQ&A& gé gﬁl.'ihm‘ﬂ\ PIERY| ;L...:w& sbﬂ\
il gall 4 29

A ydull o)) sall il Hladinl (Je 2 T &alaa Ciligag 5o

Cilubad) C)*‘J 44]\ daail o

il g )l 3634 ol eUadf CaliiS) o

L 3all g il Slay) edldas o

Cils sall 283 34313 Aand dalai @

4yl 3 ) gal) B Jgipall o likal) sSA) sdaglod) 3aa ol)
i) o) sall Cilaa 3 ) sa o8 Alandl g Guaill o

JliieY! 5 A il el e Yl o

Ol sall D3l 8 Clild) dpa puad o

il AL 5 88D o

(6 i) Cal i) galaa o

AEAY) 2 gaall a3 of Ay il 3 ) sall 310y iy ol LA
¢ oo libayl +1SH aladin) die

stk el s g da Ay i 3 ) gaddds g oLl s Aialll Bas gl)
oo lilaa ¥l el il puall ) sall Ay als i o
) sall Jlial il e o
Aol 35 sell Jpm3 8 sl 513 o
sl G Jah eliaal¥l (S b jaally ZEEN oLy o

walll

Sl elSY) juas A4 i) 3 ) gall Jillina ;A oY) B 1)
A il o) sl il § G e libaal) oS ae) (i
Al ) A i) 3 ) el Uil oY) A il 3 ) sl

Ayl 3l sall 8 e lila) clSH Jsa dailill cildl Al
=i 1A 5 ¥ gl 3 g

Al 3 ) sall Sl LS J gas

Gl AR cld A al) o) sall llee 383 2y pal
VRTINS gc\_ﬂam‘ﬁ\ ASA S

L]

L]

) gall Gllalin & elilaY) elSLl) (400 3aa l)

S liha¥) KA aladiuly ASAl) yaull 558 e

Cpadi oyl Jeldd o jeil dalaall Cligag 5 e

SO 1S3 il gaf o

=l oSl e saaiaall Cals gill dakail 8 i) jlalaae
@.\L} Cay Cpaail 6:;1_\}:;43!\ << plasin tJas MJJ
Aadaie ALlee Al el

dalall 548l Jagadi & clhaYl el AN 3aa )
<olaladl) g

ks i) clalgialy sl o

Gl leal) Gl gad Julas @

el 5 58l) o allally il o

) gall anidi o

Al Jasl eoilag .

Gl e W8 il gl el Jasdass o

b sl () 59 Jana Sl 4 sl cOlail) aladiin) s Al Al 3

skl aladl) (B o Ubual) gLl dayl ) San sl
Laiaisaled O e
= ihaal¥) olSA aladiuly o )3 (5 sinae oL o

Q\)L@.Aj\ abal :X.Ac\JA .

olail) Allad LSS o

slA Aty jamde alai jlie aweal g les b
JEPSTASRY]




il ajlgol enclinpll cBUI

crioiill caclinp Ul G 1Ig OLWWI g goll Jgail

S5 ol J gl Maa b 10 Laalle Tan jo (5 mall gpans y guai g yll 2oy
(5 sisall A ) LadSY1 G aan Lle 30 (e SSY 2iad 58 aa ¢ elilaal)
Laal) Apaall il 5 Ganssall Aihiayy (2dull dpa il 5 Apallall ) LS
1585 g puaall ) a5 5l M8 < Digitalization 48 sl 28l yai Hl) 5 a8 )l J il

RSl g chmall e g ARLY g eyl ke gitaciollad 8 ail)

da e Juals elha¥) (1S3 L (Full Professor) delS il sa
1)) gol daaal€Y) aila ) Cutacai 5 giliie dding 38 55 150 (e ST alg ol g€al)
S G5 (A A igallad sous o LaS mal Sl 53 5 Lasi 5 Ll il 5 ) L Lle 08
Jis Jie Gpalle dallee 8 20l Cualia Jad Cus ¢l G 3 jpaia (5 Sl
® U iud) DWSSs ¢(hldl) NTT s ¢(paiall cily¥ i) by i)

Goob db)a a5 (DC-METRICS dee bl Sise sa (5 paall g g il
Gag iy Al dasl gl Cliswpally Cile Sall Lgiagie) Jeaill dlds
B O gl Aalaial jliee Caaie Llla iy () i) Y1 5 el o1 il
A ganal Al & il a8l SLaBY) lalas) 8 S aalen Cus ((DCO)
202652025 (salal (1 pdal)

Gl Ailaidd (43 )y elilaca¥) S i) ladl pumlasy il Ll Joan
i) Ganie 95 ¢(2022) €58 CertNexus I8 e il Juadi 5 Jass 5Y)
iS5 (S S e Ui S ¢ sl sl e Lo Y1 SASH i ypit sl
Digital Transformation» <S calse sa 5 dadle Taaiall gal jull Cilia o8

el B3 (e w38 Jaall Linas 5o s ay (531 cUnlocked

crinoll jow jguuiogpll
SIS il b)) Sl JLiiesa
G2 (i ) g «dlga Sl
dmaal) iy <Digitalization 48 &
(8 32 gy



| "“Iluuuuu||||||||||ﬁ||||ll|""
AP AN\ 2)

Union of Arab Banks

INSTANT TRANSLATION IS AVAILABLE




