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BANKS UNDER PRESSURE:

Strategic Leadership in Facing Crises and
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INTRODUCTION

This high-level executive program is designed for
senior banking leaders to strengthen institutional
resilience amid geopolitical instability, economic

volatility, sanctions pressure, and rising cyber threats
affecting the Arab-banking sector.

WHY THIS PROGRAM NOW

Arab banks are operating in an increasingly complex
environment marked by cross-border tensions,
tightening compliance regimes, liquidity pressures,
and accelerated digital threats. This program
addresses immediate board-level priorities in risk
governance and strategic continuity.

PROGRAM STRUCTURE (5 DAYS)

GEOPOLITICAL RISK & SANCTIONS IMPACT ON BANKING STRATEGY

AML, COMPLIANCE & REGULATORY ESCALATION IN HIGH-RISK ENVIRONMENTS

LIQUIDITY RISK, STRESS TESTING & FINANCIAL STABILITY SCENARIOS

CYBERSECURITY, DIGITAL FRAUD & SYSTEMIC OPERATIONAL RISK

CRISIS LEADERSHIP & BUSINESS CONTINUITY FOR BOARDS & EXECUTIVES
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EXPERTS

This program brings together a distinguished
group of experts from the network of the Union of
Arab Banks, including leaders from central banks,
international experts, and senior practitioners in the
fields of risk and compliance, who possess hands-
on experience in managing crises and operating in
high-risk environments.

PROGRAM HIGHLIGHTS

Board-level decision-making frameworks
» Real regional and international case studies
+ Crisis simulation exercises
+ Strategic risk mitigation tools
» Practical business continuity models

WHO SHOULD ATTEND
Board Members

» Chief Executive Officers (CEQ's)

» Senior Executives

» Chief Risk Officers (CRO's)

* Heads of Compliance

* Risk Management Leaders

» Cybersecurity Decision-Makers

CERTIFICATION

Participants will receive a Certificate of Achievement
in Strategic Leadership for Crisis Management and
Resilience Building 2026.

TAILORED IN-HOUSE
TRAINING PROGRAM

The Union of Arab Banks is fully prepared to
design and deliver this program as a bespoke
contractual in-house training engagement for
banks, tailored to align with each institution’s
specific needs, strategic priorities, and
operational challenges.
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