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OPERATIONAL EXCELLENCE IN AML,
CFT & SANCTIONS COMPLIANCE

COURSE OVERVIEW

Given the plethora of compliance tasks and responsibilities that compliance teams need to shoulder

in a complex regulatory landscape, this course will walk attendees through in-depth view of evolving
AML/CFT, sanctions & proliferation risks that required direct involvement of anti-financial crime

professionals for efficient risk mitigation.

Topics to be covered include: personal liability, senior management regime, case management, STR
filing,pillarsofthecomplianceprogram, Anti-Bribery & corruptionmeasures,sustainingcorrespondent

banking relations, sanctions risks, and the intricacies of restricted goods and proliferation finance.
Also, the course will simulate real-life compliance case studies and polling questions to assess and

validate attendees understanding and engagement.

LEARNING OUTCOMES

The course will aim at providing trainees with the
necessary tools and insights on how to cope and
carry out successfully the complex mandates of
the compliance functions in order to protect the
integrity of their institutions. Besides, the course will
address the reporting lines of internal stakeholders
with competent authorities and board of directors
as well as shed light on how to manage blocked
assets & dig for the ultimate beneficial owner in
complex corporate structures.

By the end of the workshop, participants will be

able to:

e Comprehend the immense responsibilities of
compliance function

e Acquire 360-degree vision on the diverse risks of
financial crimes

e |dentify loop holes in internal controls and
compliance systems

TARGET AUDIENCE

« Chief Compliance Officers and Heads of
Compliance Departments

* Anti-Money Laundering and Counter-Terrorist
Financing Officers (AML/CFT Officers)

» Sanctions and International Regulatory
Compliance Officers

¢ Risk Management Directors and Managers

e Internal and External Audit Directors and

Managers

 Governance, Risk, and Compliance (GRC)
Managers

« Financial Intelligence Unit (FIU) Reporting
Officers

« Correspondent Banking and Trade Finance
Professionals

 Legal Advisors and Counsel in Banks and
Financial Institutions

 Members of Board Risk and Audit Committees

» Financial Technology (FinTech) Specialists in
Compliance and Financial Crime Prevention
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DETAILED OUTLINE

DAY 1.

Walk through the current international regulatory
compliance landscape

The rise of personal liability & institutional Liability
GRC principles as a main driver for operational
excellenceinFls

The new mandate of compliance officers

Keeping the Board of directors updated on major
compliance KRIs

The buy-in from the board of directors
Governance and compliance frameworks
Coordination with legal council

AML/CFT & sanctions risks in financial transactions

UBO identification and OFAC's 50 pct rule under

sanctions

TBML & wire-stripping risks

New EU sanctions regulations affecting ownership

and control

Enhancing KYC operations

The BIS-Bureau of Industry and Security (U.S Dept.

of Commerce) approach to export restrictions
Leveling up compliance measures in Fintech to

mitigate financial crime risks

Achieving cyber security resilience to protect

financial integrity

Laying the foundations of the Compliance Program

KYCC, KYE, & KYV policies
Understanding the other side of the transaction
The on-going due diligence process

DAY 2:

AML/CFT & Sanctions Risk Assessment

e Incorporating inherent Risk parameters:
Customer, Product, Geography, and Delivery
Channels

e Quantifying FC risk and design of risk matrix

o Attributing AML/CFT risk to clients (LMH) and
aligning due diligence measures accordingly

e Therole of Risk and audit Board committees

e Sanctions Due Diligence and Evolving
Sanctions Risks

e Compliance with UNSCRs, OFAC, & EU
sanctions regimes

Dealing with correspondent banks, regulators,

internal and external auditors

* Independence of internal auditors does not
mean isolation

e Avoiding de-risking in correspondent banking
services

Promptness and transparency in dealing with
regulatory authorities

e Remediation of audit findings should be a
priority and must be discussed with Audit
board committees

Study, Simulation & Analysis of AML and sanctions
cases
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DAY 3:

Sanctions screening challenges and Compliance

technology

e Similarity threshold calibration and algorithm
selection

e Managing false positive rates and avoiding
false negatives

« Regulatory expectations: fuzzy logic and
effective screening

« Harnessing Technology to bolster KYC & DD

. Scope & Limitation of contract clauses to
mitigate sanctions risk

Dealing with blocked assets and licensing

procedures

» Difference between General License (GL) &
Specific License (SL)

e Managing and reporting blocked accounts:
Interest bearing vs non-interest Bearing

 Permissible and prohibited activities

Anti-bribery & corruption (ABC) policy

o Extraterritoriality of bribery offence
e Supply/demand side bribery

» Bribing a foreign public official (PEP)
» Gifts & hospitality policy
 CBI/RBIRisks
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SPEAKER:

SHAWKI AHWASH

Anti-Financial Crime Consultant
- AML/CFT and Sanctions Expert
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Shawki is a freelance anti-financial crime trainer and
independent consultant. Formerly, banker with 20 plus
years of experience spanning multiple areas like cross-
border payments and investigations, trade finance, customer
onboarding, KYC operations, correspondent banking, and
compliance. In his compliance function, Shawki assumed the
role of Money Laundering Reporting Officer (MLRO) and head
of sanctions division for 10 years within Lebanese banking
sector.

Instructor & trainer at: ADGMA (Abu Dhabi Global Market
Academy), Union of Arab Banks (UAB), ACAMS, OECD/
Paris, UN Global Compact/Lebanon, Governance Dynamics
(UAE), Emirates Institute of Finance (EIF-UAE), Pronumeris-
Mauritius, IMCTC-Islamic Military Counter Terrorism
Coalition-KSA, and other institutions tasked with countering
money laundering, terrorist financing, sanctions evasion, &
proliferation finance.

Adjunct trainer at PwC'’s academy Middle East in Dubai, & has
been contracted as subject matter expert with other big 4
consultancy firms in London and KSA to render anti-financial
crime services.

Certified Anti-MoneyLaundering Specialist (CAMS) & Certified
Global Sanctions Specialist (CGSS). ACAMS faculty member
delivering CAMS & CGSS training & exam preparation.

Shawki has designed and delivered a diverse array of training
programs across Europe, Africa, MENA, & GCC addressing:
Fintech, Regtech, cyber crime risks, cyber security,
sanctions, fraud, AML/CFT, financial crime risk assessment,
proliferation finance, TBML, ABC-Anti-Bribery & Corruption,
corporate governance, and other GRC themes.

As Subject Matter Expert (SME), Shawki conducts compliance
and quality assurance audits for financial institutions helping
them identify financial crime threats, enhance internal
control environment, and meet regulatory requirements.
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