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BANKING RESILIENCE IN SYRIA:

Advanced Credit Risk Management & Final Basel lll Reforms

BACKGROUND

In today's increasingly volatile banking environment,
Credit Risk Management has evolved beyond a tradi-
tional control function to become a strategic driver of
institutional resilience, financial sustainability, and
long-term profitability. This transformation is particular-
ly critical for banks operating in emerging and stressed
markets, where economic uncertainty, market volatility,
geopolitical pressures, inflationary trends, foreign ex-
change fluctuations, and evolving borrower risk profiles
continue to reshape the banking landscape.

Banks are increasingly required to strengthen their abil-
ity to identify, assess, monitor, and mitigate credit risk
while maintaining sound portfolio quality, regulatory
compliance, and sustainable growth objectives. At the
same time, the final Basel Il reforms and evolving su-
pervisory expectations have significantly transformed
the regulatory framework governing capital adequacy,
provisioning, portfolio management, stress testing, gov-
ernance, and enterprise-wide risk oversight.

In high-risk and uncertain operating environments,
banking institutions must also enhance their resil-
ience toward concentrated exposures, stressed bor-
rowers, liquidity pressures, deteriorating asset qual-
ity, and changing market conditions. This requires
stronger credit governance frameworks, enhanced
early warning systems, prudent risk culture, and more
forward-looking credit decision-making approaches
aligned with international best practices and IFRS 9
requirements.

This highly practical workshop is designed to provide
participants with a comprehensive and applied under-
standing of modern Credit Risk Management practices
within today's complex banking environment. The pro-
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Credit risk management is no longer
a safeguard but a strategic engine,

where resilience, regulation, and

forward-looking decisions define a
bank’s ability to survive and grow in

unstable environments.

gram combines international best practices with prac-
tical banking applications relevant to regional banking
realities and focuses on the full credit risk lifecycle —
from borrower assessment and credit underwriting to
portfolio monitoring, regulatory compliance, problem
loan management, and strategic risk oversight.

Through practical case studies, applied discussions,
and real-world banking examples, participants will gain
valuable insights into the methodologies, tools, govern-
ance frameworks, and strategic approaches required to
strengthen institutional resilience, enhance credit qual-
ity, optimize risk-adjusted returns, and support sound
banking decision-making in increasingly challenging
operating conditions.
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BANKING RESILIENCE IN SYRIA:

Advanced Credit Risk Management & Final Basel lll Reforms

KEY THEMES

» Banking Resilience in High-Risk Environments

« Advanced Credit Risk Management Frameworks

« Final Basel Il Reforms & Regulatory Expectations

« |FRS 9 & Expected Credit Losses (ECL)

e Credit Analysis & Borrower Assessment

« Portfolio Monitoring & Concentration Risk

» Early Warning Indicators & Problem Loan Management
« Stress Testing & Scenario Analysis

« Credit Governance & Risk Culture

» Strategic Credit Portfolio Oversight
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WHO SHOULD ATTEND?

« Credit Risk Analysts & Managers

e Credit Risk Modeling Teams

e Credit Portfolio Managers

* |FRS 9 Working Teams

« Risk Management Staff Across the Bank

« Senior Relationship Managers & Account Managers
» Internal Audit Managers

« Compliance Managers

» Finance Managers

» Bank Supervisors & Regulatory Professionals

LEARNING OUTCOMES

Upon completion of this workshop, participants will be able to:

» Build practical expertise in modern Credit Risk Management frameworks and their strategic role within bank-

ing institutions;

» Apply advanced credit analysis techniques to assess borrower financial strength, repayment capacity, and

overall creditworthiness;

* Integrate qualitative and quantitative credit assessment methodologies into sound credit decision-making

processes;

» |dentify early warning indicators, deteriorating credit conditions, and emerging portfolio vulnerabilities;

Strengthen understanding of portfolio monitoring techniques, concentration risk management, and problem
loan handling practices;

Understand the key regulatory expectations introduced under the final Basel lll reforms and their implications
on capital adequacy, governance, provisioning, and risk management;

Develop practical understanding of IFRS 9 Expected Credit Loss (ECL) concepts and their relationship to prudent
credit risk management;

Explore practical approaches used by banks to enhance resilience, maintain regulatory compliance, and manage
credit portfolios under stressed economic conditions;

Understand how Credit Risk Management supports strategic decision-making, capital planning, and long-term
institutional sustainability.
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BANKING RESILIENCE IN SYRIA:
Advanced Credit Risk Managemenrt&FihatBasetHl Reforms

AGENDA

DAY ONE - MONDAY, 29 JUNE 2026

Foundations of Modern Credit Risk Management & Banking Resilience

SESSION

Registration & Morning Coffee

TIME
08:00-09:00
09:00-09:30
09:30-10:30
10:30 - 11:15
11:15 - 12:00
12:00 -12:30
12:30-13:15
13:15 - 14:00
14:00 - 14:30

Opening Remarks & Program Overview

The Evolving Banking Environment: Building Banking Resilience in High-Risk Markets
Foundations of Modern Credit Risk Management

Credit Risk Governance, Risk Culture & Strategic Oversight

Coffee Break

Understanding Borrower Risk Profiles & Creditworthiness Assessment

Financial Statement Analysis for Credit Decision-Making

Interactive Discussion & Practical Case Study

DAY TWO - TUESDAY, 30 JUNE 2026

Advanced Credit Analysis, Portfolio Monitoring & IFRS 9

TIME

08:00 - 09:00
09:00 -10:00
10:00 — 10:45
10:45 - 11:30
11:30 - 12:00
12:00 -12:30
12:30 -13:15
13:15 - 14:00
14:00 —14:30

SESSION

Morning Coffee & Networking
Advanced Credit Analysis Techniques & Risk Rating Methodologies

Early Warning Indicators & Deteriorating Credit Conditions

Portfolio Monitoring, Concentration Risk & Problem Loan Management
Stress Testing & Scenario Analysis in Uncertain Economic Conditions
Coffee Break

IFRS 9 Expected Credit Losses (ECL): Concepts & Practical Applications
Linking IFRS 9 with Credit Risk Management & Provisioning Practices

Applied Exercises & Group Discussion

DAY THREE - WEDNESDAY, 1 JULY 2026

Final Basel lll Reforms & Strategic Credit Risk Oversight

SESSION

Morning Coffee & Networking

TIME

08:00 - 09:00
09:00 -10:00
10:00 — 10:45
10:45 - 11:30
11:30 - 12:00
12:00 - 12:30
12:30 - 13:15
13:15 - 14:00
14:00 - 14:30

Overview of Final Basel lll Reforms & Regulatory Expectations

Basel lll Impact on Capital Adequacy & Risk Management Frameworks
Strengthening Credit Portfolio Resilience in Stressed Markets
Managing Credit Risk under Inflation, FX Volatility & Economic Stress
Coffee Break

Strategic Credit Portfolio Oversight & Risk-Based Decision Making
Integrated Case Study: Credit Risk, Basel lll & Institutional Resilience
Final Discussion, Key Takeaways & Certificate Distribution
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SPEAKER
Mr. Roger Abi El Hesen

Head of Financial Risk Management, Strategy
and Risk Analytics at Credit Libanais S.A.L. Leb-
anon

Trainer and lecturer at the Union of Arab Banks
and many other Arab and International training
firms.

20 year experience in Risk Management and Fi-
nancial Management in the Banking Industry.
Designed and delivered numerous workshops
and seminars in the area of Risk and Financial
Management.
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