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Designed to run-immediately following the Arab Regional

Conference’on Combating Money Laundering and Coun=
tering thé Financing of Terrorism in Beirut: what agentic Al
already does in the fight against financial crime, and how

to deploy it so it holds up to scrutiny.
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GOVERNING THE
AUTONOMOUS BANK

Agentic Al Against Money Laundering and

Terrorist Financing =

Course Overview

As of mid-2026, five Arab countries sit on the FATF
Grey List, and MENAFATF’s rolling mutual evalua-
tions mean every institution in the region is either
responding to that pressure directly or preparing for
the assessment that decides whether it avoids it.
The conference this program follows sits inside that
same regional effort; several other Arab countries
show the other side of the same story, each having
closed a comparable gap and exited the list already.
That regional reality, not any single country’s file, is
the reason this program exists. This is not a govern-
ance briefing that happens to mention Al. It opens
with what agentic Al already does, today, in the fight
against money laundering and terrorist financing:
gathering a case file, tracing an ownership chain,
screening names, drafting the report a human used
to write by hand, so that compliance teams see the
tool before they are asked to govern it.

Real products are already doing this work. Hawk
Al, a Munich-based AML technology provider, has
launched an AML Investigative Agent that automates
data gathering, case summarization, typology iden-
tification, and SAR narrative drafting; SymphonyAl
reports institutions piloting agentic investigation work-
flows seeing case investigation time fall by up to 60%;
and Unit21 reports SAR preparation time falling from
roughly a week to under 30 minutes in some deploy-
ments. These are vendor-reported figures worth test-
ing against your own institution, not taken on faith.
None of this replaces a human decision, regulators
still expect a person to review and sign off, but it
changes what a compliance team can realistically get
through in a day, and that matters while the region’s
Grey List clock is running. This program is built for
the compliance officers, MLROs, sanctions and finan-
cial crime leads, internal audit heads, and FIU and
supervisory staff who will decide, this year, whether
and how their institution adopts it. No technical back-
ground is assumed or required; everything is taught
and practiced in the language of banking and compli-
ance, not artificial intelligence.

See, and build hands-on on a real no-code
agent platform, what an agentic Al system
does across detection, screening, investiga-
tion, and reporting that a rules engine or a
single analyst working alone cannot.

Understand exactly what Lebanon’s FATF
action plan requires, where the region’s own
exits (UAE, Jordan, Morocco) show what
closing the gap looks like, and where agen-
tic Al can plausibly accelerate that path, and
where it cannot.

Apply the Five Pillars of Agentic Governance,
Controlled Agency, Human Oversight Mod-
els, Transparency and Traceability, Agent
Identity and Registry, and Continuous Mon-
itoring, to turn an agentic AML/CFT system
into evidence a supervisor or mutual evalua-
tion team accepts, not a black box they flag.

Draft a working Agent Authority Matrix, an
Agent Registry entry, and an Al Governance
Board charter for a real or candidate AML/
CFT use case, then stress-test that charter
in a live boardroom crisis simulation.

Complete a full ARM (Agentic Readiness
Model) assessment across Strategy, Gov-
ernance, Technology, Data, Talent, and
Culture, and leave with a prioritized action
roadmap.
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As autonomous agents begin Two days, 9:00 AM to 2:30 PM each day, five

. .. hours of instructional time per day with two

makmg decisions on behal][ Of 15-minute breaks, no separate lunch block. Day

1 is paper-based and screen-projected, no lap-

bcmks, governance must evolve top required; each participant needs a laptop

. and a free or provisioned account on the chosen

from supervising technology no-code agent platform for the Day 2 hands-on

build session.

to governing autonomous

decision-making. 99

Tal'get Audlence This program is deliberately weighted toward

application. Each day opens with a 90-minute
Money Laundering Reporting Officers (MLROSs), foundations block, then moves into a sequence
Chief Compliance Officers, AML/CFT and sanc- of applied workshops, build sessions, and sim-
tions compliance leads, Heads of Financial Crime, ulations, built around the participant’s own in-
Internal Audit heads, Financial Intelligence Unit stitution rather than generic examples. Some
(FIU) staff, and senior supervisory staff from central of that applied work is hands-on in two different

ways: on Day 1, participants design on paper
and then watch the instructor build their design
live; on Day 2, they build a multi-agent system
themselves, hands-on, on a no-code platform.
Across the two days this produces an exact
30% foundations / 70% applied split, three
hours of theory and seven hours of hands-on
work out of ten total instructional hours.

banks and financial authorities, the same commu-
nity gathering at the Arab Regional Conference on
Combating Money Laundering and Countering the
Financing of Terrorism in Beirut. No technical or Al
background is assumed; the program is taught en-
tirely in business and compliance language.

m & U 4
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DAY 1

Agentic Al on the Front Line Against Money Laundering and Terrorist
Financing

What this technology already does across detection, screening, investigation, and reporting, and what it
could mean for Lebanon’s and the region’s path off the Grey List.

TIME | FORMAT m DESCRIPTION & ACTIVITY

Opens with the reason this room is full: Lebanon has been on the
FATF Grey List since October 2024, after failing to fully implement
21 of its 46 agreed corrective actions, with 25 more only partially
addressed; FATF reassesses at the end of 2026, with removal, fur-
ther correction, or a downgrade to the black list all still on the table.
From there, what agentic Al actually means, in plain terms: not a
system that flags a transaction and stops, but one that does what
a junior investigator would do next, pulls the transaction history,
traces the ownership chain, screens the names against sanctions
and PEP lists, searches adverse media, and drafts the report, be-
fore handing it to a human to decide. This is not hypothetical: Hawk
Al's AML Investigative Agent already automates exactly that work-
flow, SymphonyAl reports institutions piloting agentic investigation
workflows cutting case investigation time by up to 60%, and Unit21
reports SAR preparation time falling from roughly a week to under
30 minutes in some deployments, vendor-reported numbers worth
testing against your own institution, not taking on faith. Closes with
the regional precedent: the UAE closed a comparable gap and ex-
ited the Grey List in under two years (removed February 2024),
while Jordan and Morocco each did it in almost exactly two years
(removed October 2023 and February 2023); Lebanon is working
against that same two-year scale, with better tools than any of
them had. This afternoon, groups design on paper, then watch their
own decisions become a working system: the instructor builds the
strongest design live, in real time, so what the room sees is a real
workflow running, not a slide.

10:30-10:45 Break

Why Now: Lebanon,
the Region, and the
Case for Agentic Al

09:00 | Foundations
10:30 | & Theory
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TIME | FORMAT DESCRIPTION&ACTIVITY

Working in small groups, participants design, on paper, a mul-
ti-agent AML investigation workflow for a realistic typology, funds
layered through a chain of shell entities and a correspondent bank-
ing relationship: which agent reads the case file, which screens the
names, which drafts the summary, and where a human has to ap-

Following the Money: prove before anything moves forward. No coding, no platform ac-

Designing an Agent- cess needed, just a clear design brief. The instructor then builds the

Assisted Investigation | strongest design live, on Faheem, a sovereign agentic Al platform,
in front of the room, so the group watches their own decisions be-
come a working multi-agent system in real time. Each group leaves
with a finalized design brief and a before-and-after comparison
against the same investigation done by hand today, the first work-
ing artifact of the program.

10:45 | Applied &
12:15 | Practical

12:15-12:30 Break

Groups examine the industry's own numbers: sanctions and PEP
screening false-positive rates are widely benchmarked at 90 to
95%, with some industry reports citing rates as high as 99% for
sanctions screening specifically, meaning analysts spend most of
their time on noise rather than the signals that matter. Set against
that, correspondent banking relationships have declined 25% glob-
ally since 2011 according to BIS data, a trend the conference's own
agenda names as a live risk for the region; faster, deeper agent-as-
sisted due diligence is one of the few real arguments against a
correspondent bank deciding it is easier to walk away than to keep
verifying. The day closes with each group drafting a one-page pitch:
where an agentic AML/CFT pilot would have the most impact at
their own institution, and what they would need to say to their own
leadership to get it funded.

Reducing the Noise,
Preserving the
Relationship

12:30—  Applied &
14:30 | Practical
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DAY 2
Governing Agentic Al So It Holds Up

The Five Pillars in practice, and what a mutual evaluation team actually wants to see.

TIME | FORMAT m DESCRIPTION & ACTIVITY

Yesterday's workshop showed what an agentic AML/CFT system can
do. Today opens with the question every compliance officer in the
room is already asking: who is accountable when it gets something
wrong. On 17 April 2026, the US Federal Reserve, OCC, and FDIC
jointly issued SR 26-2, replacing SR 11-7, and explicitly excluded gen-
erative and agentic Al from formal model risk management scope,
meaning a bank can deploy an autonomous agent into transaction
monitoring or screening today without the validation, documentation,
and independent review its traditional models are legally required to
have. The Five Pillars of Agentic Governance close that gap: Con-
trolled Agency (a defined scope of authority, escalation triggers, and
a kill switch, built in before deployment, not after); Human Oversight

09:00 | Foundations The Five Pillars Models (calibrated to risk, not applied uniformly); Transparency and
10:30 & Theor of Agentic Traceability (every action logged, timestamped, and attributable, the
) y Governance same principle behind the tamper-evident audit log participants saw

running yesterday); Agent Identity and Registry (a governed identity
for every agent, guarding against unmanaged sprawl, machine identi-
ties already outnumber human ones by roughly 45 to 1 in the average
enterprise, and climbing); and Continuous Monitoring and Dynamic
Audit. Includes the full regulatory map: SR 26-2, FATF's guidance on
new technologies and the 11 Immediate Outcomes framework that
anchors every MENAFATF mutual evaluation, the EU Al Act, DORA,
the CBUAE's April 2026 update to its AML/CFT/CPF guidance, and
the QCB and SAMA positions, with Bahrain and other Gulf regulators
moving in the same direction. Closes with the Al Governance Board
structure: cross-functional composition, five-part mandate, and report-
ing cadence, the structural home for owning all of this.

10:30-10:45 Break
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Yesterday the instructor built a design live. Today, participants build
one themselves, individually or in pairs, on Relevance Al, a no-code

multi-agent platform. Agents are described in plain English, equipped
with actions such as searching a knowledge base, reading a file, or

Hands-On Build: calling an API through a no-code builder, then connected on a visual
10:45- Foundations | A Multi-Agent canvas into a small working team, one agent to search and summa-
12:00 | & Theory System, This Time | rize, one to screen and check, one to draft and hand off for human
by You approval, the same kind of workflow the instructor built yesterday,

this time with their own hands on the keyboard. No engineering back-
ground required. Each participant leaves having built and run a real
multi-agent system at least once, the clearest possible answer to
whether this is something their own team could actually do.
Participants return to the multi-agent system they just built and formal-
ize its governance for real: configuring who can see it, use it, and edit
it becomes the working Agent Registry entry, then a full Agent Authori-
ty Matrix and a draft Al Governance Board charter (purpose, authority,
membership, decision rights, reporting cadence) are built around it.
Includes the case built on TD Bank's October 2024 guilty plea, the
first time a US national bank pleaded guilty to a money-laundering
conspiracy charge: over six years, its automated transaction-monitor-
ing system was scoped to exclude most ACH transfers and check
activity, leaving 92% of transaction volume unmonitored while more
than $670 million moved through its accounts for three drug-traffick-
ing money-laundering networks, a settlement of more than $3 billion
across the DOJ, FinCEN, and the OCC, including a record $1.3 bil-
lion FInCEN penalty, the largest Bank Secrecy Act penalty on record,
and a court-appointed monitor. Groups map the failure against the
Five Pillars, an unmonitored 92% is a Controlled Agency failure and
a Continuous Monitoring failure at once, then pressure-test their own
system against the same question: what would the audit log actually
show if this happened here.

12:00— | Applied & Governance
13:15 | Practical Design Studio

13:15-13:30 Break

The charter just drafted is immediately stress-tested: participants take
on MLRO, CRO, board, and regulator roles, responding live to a dis-
closed agentic Al failure in the sanctions-screening layer, with a corre-
spondent bank threatening to exit the relationship and a MENAFATF

Boardroom Crisis | mutual evaluation six months out, drafting the public statement and

Simulation & ARM | regulator notification in real time. The program then closes with the

Capstone ARM (Agentic Readiness Model) self-assessment across Strategy,
Governance, Technology, Data, Talent, and Culture, each participant
scoring their own institution, followed by rapid roadmap readouts on a
This Week / This Month / This Quarter / Within Six Months cadence,
peer and facilitator feedback, and certification.

13:30— | Applied &
14:30 | Practical




GOVERNING THE
AUTONOMOUS BANK

Agentic Al Against Money Laundering and
Terrorist Financing =

Methodology Verification

The table below tallies instructional minutes by day and format across the full 10-hour program (two days
x five instructional hours, 9:00 AM to 2:30 PM with two 15-minute breaks). Each day opens with a 90-min-
ute foundations block and closes with 210 minutes of applied work across a sequence of workshops, build
sessions, and simulations. The result is an exact 30% foundations / 70% applied split.

FOUNDATIONS & THEORY APPLIED & PRACTICAL |DAILY TOTAL

Day 1 90 min 210 min 300 min
Day 2 90 min 210 min 300 min
Total (10 hrs) 180 min 420 min 600 min
Share of Program 30% 70% 100%

Frameworks Used Throughout the Program

THE FIVE PILLARS OF AGENTIC GOVERNANCE

Drawn from Prof. EI-Masri’s Chapter 2, “Governing Autonomous Al,” the Five Pillars, Controlled Agency,
Human Oversight Models, Transparency and Traceability, Agent Identity and Registry, and Continuous
Monitoring and Dynamic Audit, form the operating architecture built across Day 2. This is the agentic-spe-
cific governance layer: the Agent Authority Matrix, the oversight-model spectrum, the Agent Registry, and
the Al Governance Board charter all come directly from this framework, applied to the AML/CFT workflow
mapped on Day 1.

ARM (AGENTIC READINESS MODEL)

ARM measures organizational readiness for autonomous, decision-making Al specifically. Its six dimensions,
Strategy, Governance, Technology, Data, Talent, and Culture, form the structure of the Day 2 capstone,
where each participant scores their own institution and leaves with a documented readiness profile and
action roadmap.

Note:

this two-day intensive is scoped tightly to agentic Al in AML/CFT and does not include the DC-METRICS
digital-transformation baseline covered in the full four-day program. If the full ARM scoring rubric is provid-
ed, the Day 2 assessment materials can be refined to match the proprietary methodology precisely.
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A finalized paper design for an AML/CFT investigation workflow, built live into a working prototype by the in-
structor during the session.

A multi-agent system participants build themselves, hands-on, plus a before-and-after comparison against
the same process done manually at their own institution.

A one-page leadership pitch for an agentic AML/CFT pilot, drafted and ready to present.

A drafted Agent Authority Matrix and a starter Agent Registry entry, configured directly from the system they built.
An Al Governance Board charter, drafted and stress-tested in a live crisis simulation.

A regional AML/CFT compliance and liability checklist (CBUAE, SAMA, QCB, and other Gulf regulators,
FATF/MENAFATF Immediate Outcomes, the EU Al Act, and international benchmarks).

A scored ARM readiness profile across all six dimensions for their own institution.

A prioritized action roadmap on a This Week / This Month / This Quarter / Within Six Months cadence.
Program completion certificate.

g‘%i Speaker

«i‘ PROF. SAMIR EL-MASRI
A B Founder & President, Arab Society for DigitalTransformion | CEO, Digitalization

*  Prof. Samir EI-Masri is a leading expert in Digital Transformation, with over 30 years of experience span-
ning academia, global consulting, and executive advisory roles. He is the Founder and President of the
Arab Society for Digital Transformation and CEO of Digitalization, with contributions across major sectors
such as Oil & Gas, Energy, Finance, Telecom, Healthcare, and Government.

* He holds a PhD in Artificial Intelligence and has published 150+ research papers while holding senior
academic positions in France, Japan, Australia, and the Gulf region. His corporate experience includes
roles with INPG(France), GE (USA), NTT (Japan), and DWS (Australia).

* Prof. EI-Masri is the creator of the DC-METRICS framework, a strategic model adopted by governments
and enterprises to drive digital transformation across Mindset, Strategy, Technology, Innovation,
Cybersecurity, and more.

* He serves as a consultant to the G20-affiliated Digital Cooperation Organization (DCO), where he contrib-
utes to the Annual Report on Digital Economy Trends, supporting policy alignment across member states.
In 2022, he was recognized as Instructor of the Year (Al & Digital) in MENA by CertNexus (New York).

* A highly sought-after international keynote speaker, Prof. EI-Masri is an authority in Al, Generative Al,
Agentic Al, 10T, Cloud, Big Data, and Blockchain. He has delivered hundreds of training programs and
authored his latest book “Digital Transformation Unlocked”, a practical guide for digital leaders worldwide.




