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BACKGROUND PRTAEN(

With rapid changes in banking, evolving Basel
standards, and growing risks related to digitalization, Al,
cybersecurity, and climate change, risk management
has become a strategic function essential to
safeguarding banks and supporting sound governance.

This program helps participants stay current with the
latest developments in risk management and Basel
standards, and apply them effectively in practice.

TARGETED ATTENDEES:
All Risk Management staff across the bank's various
departments

COHORT DURATION: 5 days

NUMBER OF HOURS: 25 hrs, 5 hrs daily

OBJECTIVES:
This program aims to:

* Enhance the capabilities and efficiency of Risk
Management staff in applying the latest Basel
Committee standards

» Develop quantitative & qualitative risk analysis skills

» Strengtheninternal & external reporting capabilities

* Improve methodologies for measuring and
managing credit, liquidity, and market risks

» Enable staff to address emerging and cyber risks

* Equip participants with skills to build an effective
data environment (Data Governance and MIS)

* Promote an enterprise-wide risk culture within
the bank
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OUTLINES

DAY 1: LEADING IN THE Al Era: THE Al RISK
LANDSCAPE
Speaker: Mr. Usama Abdelhamid

Module 1: Understanding Al & the leader's agenda

» How large language models and Al agents
actually work — at decision-maker level

*  Where banks are deploying Al today, and the
questions leaders must ask their technical teams

» The five questions every bank leader must be
able to ask — and answer — about Al

Module 2: The Al risk taxonomy — and how to

manage it

» Eightfamilies of Al risk: model risk, hallucination,
bias, explainability, misalignment, data leakage,
adversarial attacks and Al-enabled fraud

* Real-world banking cases for each — and the
control that manages it

* How Al amplifies existing risks and introduces
genuinely new ones, and what that means for
risk appetite

Module 3: From risk to control — the register &

the operating model

*  Workshop: build an Al risk register for a bank —
rate, rank, own and escalate each risk

» Al-enabled fraud in practice: deepfakes, voice
cloning and synthetic identity

* The Three Lines of Defence: how the bank you
already run governs Al risk
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QUANTUM READINESS & THE ROADMAP
Speaker: Mr. Usama Abdelhamide

Module 4: Al strategy & governance

« Why Al strategy must serve the business
strategy — and how governance follows from it

e The regulatory landscape that makes
governance mandatory: Briefing

* Governance frameworks in practice), and a
workshop to draft your bank's Al governance
charter

Module 5: Al sovereignty & vendor risk

+ Digital and Al sovereignty: where your Al runs,
where your data flows, and who could reach
them

* Cloud concentration, vendor dependency and
exit strategy — sovereignty in the bank's Al
strategy

* National Al strategies, & what they mean for
banks

Module 6: Quantum readiness & the 90-day

roadmap

* The quantum computing opportunity and threat
for banking, and the crypto-agility agenda

* 'Harvest-now-decrypt-later' and the global
migration timelines banks must plan for now

» Capstone: build a 90-day Al governance and
quantum-readiness roadmap for your institution
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DAY 3: APPLIED Al FOR FINANCE,
PORTFOLIO & RISK PROFESSIONALS

Speaker: Dr. Amr Fahmy

Module 7: AlFoundations & Prompt Engineering

for Banking

* Al, Generative Al, LLMs, and the evolving Al
landscape in banking

* Practical applications across Finance, Portfolio,
Credit Risk, Market Risk, and Operational Risk

e ChatGPT, Gemini, and Claude: capabilities,
differences, and selecting the right model

* Responsible Al in banking: confidentiality,
sensitive data, hallucinations, governance, and
human validation

« Prompt Engineering: context, objectives,
constraints, analytical methodology, output
structure, and validation

* Advanced prompting: multi-step analysis,
iterative refinement, challenging assumptions,
and identifying missing information

* Hands-On Banking Lab: financial performance,
borrower assessment, portfolio monitoring,
market scenarios, and operational risk analysis

DAY 4: APPLIED Al FOR CREDIT, PORTFOLIO,
FINANCIAL & RISK ANALYSIS
Speaker: Dr. Amr Fahmy

Module 8: Applied Al for Financial, Portfolio &

Risk Analysis

* Al-powered analysis of financial statements,
annual reports, credit proposals, risk reports,
policies, and market information

* Financial analysis: P&L, balance sheet, cash
flow, ratios, trends, profitability, liquidity,
leverage, and variances

* Credit Risk: borrower assessment, financial
strength, risk factors, mitigants, covenants, and
early-warning indicators

» Portfolio Management: segmentation,
concentration, sector/customer exposure, risk
migration, and portfolio monitoring

e Market Risk: interest rates, FX, market
movements, scenarios, stress-testing, and risk
commentary
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» Operational Risk: incidents, loss events,
root causes, KRIs, control gaps, and RCSA
support

* Cross-Functional Banking Challenge: analyze
a banking case and produce evidence-
based findings, risks, recommendations, and
management commentary

DAY 5: APPLIED Al DATA ANALYSIS
Speaker: Dr. Amr Fahmy

Module 9: IFRS 9 / ECL, Stress Testing,
Dashboards & Intelligent Workflows
Al-powered analysis of Excel and CSV banking
datasets using natural language

« Data qualityy, KPI calculations, trends,
segmentation, anomalies, outliers, and pattern
identification

* Financial & Risk Analytics: credit exposure,
portfolio concentration, market sensitivity,
operational losses, profitability, and variance
analysis

» Scenario & sensitivity analysis: base, upside,
downside, and stress scenarios

* Al-powered data visualization: charts, KPI cards,
risk heat maps, and interactive management
dashboards

* Banking reporting: transforming Data —
Analysis — Insight — Narrative — Management
Action

* Building reusable Al workflows for Finance,
Credit Review, Portfolio Monitoring, Market
Risk, and Operational Risk reporting

* Final Capstone: transform raw banking data
into validated analysis, visualizations, insights,
and management recommendations
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MR. USAMA ABDELHAMID
Founder, weblID Consulting GmbH

Dipl. Eng. | CISSP « CISM « CRISC * CISA
| ISO 27001 Lead Auditor

+ Usama Abdelhamid is the founder of webID
Consulting GmbH and a risk and cybersecurity
professional based in Switzerland. He brings
over 30 years of experience across operational
and emerging risk, digital transformation, and
technology governance, including 20 vyears
in the banking sector, with a particular focus
on emerging technologies such as artificial
intelligence and quantum computing.

* He advises complex international organizations
on managing emerging risk and navigating
regulatory challenges, helping leadership teams
translate fast-moving technical developments
into decisions the business can act on. Known for
his strategic insight and integrity, he has earned
a reputation as a trusted advisor in building
resilient ties between technology and business.
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DR. AMR FAHMY agd g ee sl
Director of Learning & Development, T skl alaill jiae
Meska Al Meska Al

Lead Al Corporate Trainer | Al Business
Strategist.

Amr Fahmy is an Al educator, strategist, and
corporate trainer with 15+ years of experience
and 10,000+ professionals trained across MENA,
Europe, Asia, and North America.

He specializes intranslating Generative Al into
practical business applications through Prompt
Engineering, leadingLLMs, Al-powered analysis,
data visualization, intelligent workflows, and
automation.

Banking & Financial Services Experience
Amr has delivered Al training and enablement
across leading banking, financial services,
investment,payments, and insurance
organizations, including:

Banque Misr | National Bank of Egypt (NBE) |
Midbank | Emirates NBD

His financial-sector expertise spans Finance &
FP&A, Risk, Al-powered data analysis.

Credentials & Thought Leadership

Doctorate in Business Management & Marketing
| Master's in Education & Innovation | Master'sin
Business Management & Marketing | BSc in
Computer Science

Keynote speaker and panelist at TEDx, Techne
Summit, RiseUp Al, TechShift Summit, SheCan,
FDCSummit, and Career180.
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