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UNDER THE AUSPICES OF H.E. THE GOVERNOR OF THE CENTRAL BANK OF EGYPT
MR. HASSAN ABDALLA
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FEDERATION OF EGYPTIAN BANKS

SUPTECH | REGTECH

17 - 19 DECEMBER 2026
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A REGIONAL FORUM FOR CENTRAL BANKS, SUPERVISORY AUTHORITIES
AND FINANCIAL INSTITUTIONS TO EXPLORE PRACTICAL;AIl, DATA AND DIGITAL
CAPABILITIES SHAPING THE FUTURE OF FINANCIAL OVERSIGHT.



SUPTECH | REGTECH

REIMAGINING BANKING SUPERVISIGN AND REGULATORY COMPLIANCE

ABOUT THE FORUM

Banking supervision and compliance are entering a
new era. Artificial intelligence, advanced analytics,
automation and better regulatory data can help
authorities identify emerging risks earlier and
help financial institutions strengthen compliance
effectiveness. Realising this potential requires more
than technology: it depends on sound governance,
reliable data, skilled people, accountable operating
models and disciplined implementation.

This three-day conference brings together
regional regulators, banking leaders, risk and
compliance professionals, data specialists and
technology practitioners for practical discussion,
peer learning and use-case demonstrations. The
programme balances strategic perspectives with
real-world design exercises and frank discussion of
implementation challenges.

WHO SHOULD ATTEND

» Central banks, prudential supervisors and other
financial regulatory authorities

+ Banking executives, Chief Risk Officers, Chief
Compliance Officers and MLROs

* Heads of supervision, regulatory reporting,
AML/CFT, conduct, cyber risk and internal audit

e Chief Information Officers, Chief Data Officers,
Al leaders and technology teams

 RegTech and SupTech practitioners, solution
providers, researchers and policy experts

WHAT PARTICIPANTS WILL TAKE AWAY

» A practical view of risk-based supervision and risk-based compliance in a data-rich environment

* Examples of Al & analytics use cases across prudential supervision, AML/CFT, regulatory reporting & conduct

» Aclearer understanding of GenAl agents, their operating models and essential control mechanisms

* Practical approaches to regulatory data governance, skills development and implementation planning

+ Aframework for identifying failure factors, measuring benefits and scaling successful pilots



SUPTECH | REGTECH

REIMAGINING BANKING SUPERVISIGN AND REGULATORY COMPLIANCE

EXPECTED OUTCOMES

top five supervisory and compliance problems that could benefit from SupTech
/ RegTech.

prioritised quick wins, medium-term investments and strategic capabilities, each
with an accountable owner.

covering definitions, lineage, quality, access, privacy,
retention and interoperability.

for regulator and bank use.

covering talent, partnerships, technology, governance, procurement and
change management.

/ community of practice with quarterly case-sharing sessions and a follow-up progress
review.
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SUPTECH | REGTECH

REIMAGINING BANKING SUPERVISIGN AND REGULATORY COMPLIANCE

AT A GLANCE

Data-driven oversight, superviso- ' Al in compliance, GenAl agents,  Why programmes fail, success
ry analytics and regulatory data operating controls and use-case  factors, skills and a 12-month
governance labs roadmap

MAIN TOPICS

* The next generation of banking supervision

* Is risk-based supervision ready for Al?

* SupTech use-case showcase 1: Prudential risk and early warning

* Regulatory data governance—the foundation for SupTech

* RegTech as a compliance operating model

* Al in compliance—what is working now?

* How GenAl agents work—and where they should not act

* GenAl in supervisory authorities and banks

* Target operating model for SupTech / RegTech

* Implementation realities—legacy systems, cloud, security and procurement

* Red-team the proposed Al solution



